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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
January  24,  2001 


TIME: 


4:30  p.m. 


PLACE:  City  County  Building  - Room  128 

CALL  TO  ORDER:  Mr.  McElhoe  called  the  meeting  to  order  at  4:35  p.m. 


ROLL  CALL:  Steven  E.  McElhoe 

John  Sullivan 
Christopher  Guerin 

STAFF  PRESENT:  Ronald  R.  Fletcher,  Executive  Director 

James  C.  Lindsay,  Redevelopment  Specialist 
Loren  Kravig,  Redevelopment  Specialist 
Greg  Leatherman,  Brownfield  Manager 
Joanne  Reising,  Administrative  Assistant 

COUNSEL  PRESENT:  John  Wernet 


OTHERS  PRESENT:  None 


APPROVAL  OF  CLAIMS:  Motion  to  approve  November  2000  claims  by  Mr. 

Sullivan;  seconded  by  Mr.  Guerin.  Motion  carried 
unanimously 

APPROVAL  OF  MINUTES:  Motion  made  to  approve  December  18,  2000  minutes 

by  Mr.  Guerin;  seconded  by  Mr.  Sullivan.  Motion 
carried  unanimously 

NEW  BUSINESS 


Resolution  2001-01 

Approving  a Contract  for  Professional  Legal  Services 

Mr.  Fletcher  noted  that  this  contract  is  for  the  legal  services  of  John  Wernet.  Motion  to 
approve  by  Mr.  Guerin;  seconded  by  Mr.  Sullivan.  Motion  carried  unanimously  without 
further  discussion. 

Resolution  2001-02 

Approving  an  Agreement  for  Appraisal  Services  for  Parcel  A in  the  Bowser 
Avenue  Urban  Renewal  Area 

Mr.  Leatherman  stated  that  the  Wallick  Companies  of  Columbus,  OH  have  been  in  Fort 
Wayne  looking  for  a site  to  build  a senior  housing  complex  near  Hanna-Creighton  that 
could  use  tax-credit  financing.  They  have  been  in  contact  with  the  Greater  Progressive 
Housing  CDC  to  partner  with  them  to  maximize  points  on  the  application  for  financing. 
Prior  to  the  application  being  accepted  by  the  State  of  Indiana  the  land  must  be 
rezoned,  and  a value  established  for  the  property.  The  project  will  include  50  units  of 
one  and  two-bedroom  apartments.  It  will  comprise  most  of  the  land  in  Parcel  A.  There 
will  be  more  environmental  assessments  of  the  site  to  make  sure  all  remediation  is 
complete.  The  application  for  the  housing  units  should  be  submitted  to  the  State  by 
March.  The  process  takes  approximately  30  to  45  days.  Resolution  2001-02  and  2001- 
03  were  discussed  concurrently.  See  Resolution  2001-03. 

Resolution  2001-03 

Establishing  a Disposition  value  for  Parcel  A Located  within  the  Boundaries  of 
the  Bowser  Avenue  Urban  Renewal  Area 

Mr.  Fletcher  noted  that  average  of  the  two  appraisals  for  Parcel  A of  the  former  Bowser 
Pump  Company  site  is  $1 1 ,350.00.  He  also  explained  the  procedure  for  obtaining  the 
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appraisals.  Mr.  Leatherman  noted  that  the  successful  applicant  for  tax  credit  financing 
must  have  control  of  the  real  estate  at  the  time  of  the  application;  we  do  not  have  to  give 
the  Wallick  Company  title  to  the  real  estate,  but  we  have  to  give  them  control.  Time  is 
not  critical  at  this  point  before  we  award  the  real  estate.  The  Wallick  Company  has 
done  several  projects  in  Indiana  and  seems  to  have  a good  record  throughout  the  State. 
Motion  to  approve  both  Resolutions  2001-02  and  2001-03  concurrently  by  Mr.  Guerin; 
seconded  by  Mr.-  Sullivan.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2001-04 

Ratifying  and  Approving  a Contract  with  Martin  Service  Systems,  Inc.  for  the 
Bowser  Site. 

Mr.  Fletcher  noted  that  additional  excavation  needed  to  be  completed  to  investigate 
some  anomalies  on  the  Bowser  site,  which  was  not  covered  in  the  original  contract.  Mr. 
Leatherman  noted  that  Region  V EPA  identified  three  (3)  anomalies  on  the  7-acre 
Parcel  B.  They  encouraged  the  Redevelopment  Commission  to  do  some  exploratory 
backhoe  digging.  The  digging  uncovered  residual  concrete,  some  associated  water 
piping  and  an  abandoned  natural  gas  line.  There  were  no  underground  storage  tanks. 
Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Mr.  Guerin.  Motion  carried 
unanimously  without  further  discussion. 

Resolution  2001-05 

Approving  Change  Order  #2  to  a Professional  Services  Contract  with  ERI,  Inc. 

The  Commission  was  addressed  by  Brian  Meeks  of  Miller  Valentine  Group,  under 
contract  to  the  Redevelopment  Commission  to  act  as  developer  and  oversee  the 
construction  and  the  marketing  of  Summit  Industrial  Park  II.  To  date,  the  construction  is 
approximately  85%  complete.  The  trees,  landscaping  of  entrance  ways,  seeding  of 
some  areas  and  top  coated  of  asphalt  will  be  completed  by  April.  The  demolition  of  the 
barn  and  the  possible  sell-off  and  moving  of  one  or  more  of  the  homes  will  be  done  at  a 
later  date.  All  utilities  are  in;  punch  list  items  need  to  be  completed.  The  Covenants  are 
nearing  completion  and  the  as-built  survey  to  complete  the  legal  descriptions  and  deed 
areas  are  being  finished.  These  should  be  completed  in  May.  There  will  be  a conduit 
system  installed  for  telecommunications  along  the  main  roadway  and  in  the  cul-de-sacs. 
There  are  brochures  available  for  prospects  and  MVG  has  been  using  a list  generated 
from  the  Economic  Development  Department  to  market  and  cold-call  prospective  users. 
MVG  is  pursuing  three  or  four  solid  prospects.  A data  center  facility  is  considering  a 
location  in  the  park  that  would  allow  companies  in  Summit  Park  II  to  use  its  Internet 
services  and  data  storage  area.  A discussion  of  the  changes  made  because  of  the 
discrepancy  in  the  survey  methods  ensued. 

Resolutions  2001-05,  2001-06  andu2001-07  were  discussed  concurrently.  Mr.  Lindsay 
explained  that  2001-05  increases  the  ERI  contract  to  include  overseeing  the  punch  lists 
and  the  end  of  the  construction  needs,  including  the  installation  of  the  conduit.  See 
Resolution  2001-07. 

Resolution  2001-06 

Approving  Change  Order  #1  to  a Contract  with  Brooks  Construction  Company, 

Inc. 

Mr.  Lindsay  explained  that  the  amount  represented  in  this  resolution,  approximately 
$71,956,  is  for  construction  and  installation  of  the  conduit  to  facilitate  future 
telecommunications  cable.  See  Resolution  2001-07.  Motion  carried  unanimously 
without  further  discussion. 

Resolution  2001-07 

Approving  an  Expenditure  for  Investigative  Environmental  Services  at  Summit 
Industrial  Park  II 

Mr.  Lindsay  noted  that  a shed  on  the  site  required  some  environmental  investigation  to 
determine  what  contaminates  might  be  on  the  site.  The  contract  with  the  former  owners 
of  the  property  calls  for  them  to  remediate  any  and  all  contaminates  that  might  be  on  the 
property.  The  remediation  should  be  complete  by  the  end  of  April.  The  investigation 
found  very  few  contaminates  on  the  property.  The  Motion  to  approve  Resolutions  2001- 
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05,  2001-06  and  2001-07  concurrently  by  Mr.  Guerin;  seconded  by  Mr.  Sullivan.  Motion 
carried  without  further  discussion. 

Resolution  2001-08 

Approving  a Contact  for  Professional  Engineering  Services  for  the  Southtown 
Mall  Commercial  Redevelopment  Area 

Mr.  Fletcher  noted  that  to  provide  additional  information  so  a developer  could  make  an 
informed  decision  concerning  the  revitalization  of  Southtown,  the  Redevelopment 
Commission  needs  to  provide  additional  information  concerning  the  traffic.  Mr. 
Leatherman  stated  that  proposals  were  solicited  to  conduct  preliminary  impact  study  to 
assess  the  possibility  of  placing  a new  entrance  on  US  27.  The  study  is  the  first  step 
needed  to  get  permission  from  INDOT  for  a new  entrance.  A discussion  of  the 
possibility  of  a new  entrance,  its  repercussions  and  the  projects  in  other  parts  of  the  City 
ensued.  The  contract  was  awarded  to  DLZ.  Resolutions  2001-08  and  2001-09  were 
discussed  concurrently.  See  Resolution  2001-09. 

Resolution  2001-09 

Approving  a Contract  for  an  Environmental  Study  for  the  Southtown  Mall 
Commercial  Redevelopment  Area. 

Mr.  Leatherman  explained  that  two  companies’  bids  were  solicited  to  amend  and  extend 
the  asbestos  study  done  in  1989  for  the  Simon  DeBartelo  Group.  Since  1989,  the 
requirements  for  full  compliance  in  testing  of  asbestos  have  changed.  The  contract  was 
awarded  to  ATC  Associates,  Inc.  There  is  a large  amount  of  conflicting  information 
about  existing  asbestos  in  the  building.  After  the  testing  is  completed,  updated 
information  that  might  be  used  for  future  considerations  in  demolition  or  renovation 
would  be  available.  Mr.  Fletcher  noted  that  this  study  would  help  to  quantify  the  costs  of 
acquisition  and/or  demolition.  Motion  to  approve  Resolutions  2001-08  and  2001-09 
concurrently  by  Mr.  Guerin;  seconded  by  Mr.  Sullivan.  Motion  carried  unanimously 
without  further  discussion. 

Falstaff  Bids 

Mr.  Fletcher  noted  that  the  bids  received  for  the  former  Falstaff  Brewery  were  mixed 
regarding  minimum  bids  and  uses  of  the  property.  A committee,  consisting  of  Mr. 
Guerin,  Mr.  Stair  of  City  Planning,  Mr.  Lindsay  and  Mr.  Fletcher  was  formed  to  look  at  all 
the  bids  received.  Additional  information  was  solicited  from  the  Associated  Building 
Contractors  regarding  their  timeframes  and  employment  projections.  Mr.  Guerin  noted 
that  the  Henry  bid  is  preferable  particularly  in  terms  of  the  uses  of  the  land  and 
employment  figures,  but  Mr.  Henry  did  not  meet  the  minimum  bid.  The  conclusion  of 
the  committee  was  that  the  ABC  would  not  be  a large  employer.  Mr.  Lindsay  explained 
the  bid  tabulation  he  distributed  based  on  the  bids  received.  After  a discussion  of  the 
Pubic  Offering  criteria  and  the  tabulation,  Mr.  Sullivan  made  a motion  to  reject  all  bids 
and  authorize  the  Executive  Director  to  negotiate  with  the  best  bidder;  seconded  by  Mr. 
Guerin.  Mr.  Fletcher  noted  that  the  Redevelopment  Commission  would  be  remiss  if  it 
did  not  do  what  is  best  for  the  community  regarding  creation  of  jobs  and  enhancement 
of  the  tax  base.  After  the  thirty-day  waiting  period  as  prescribed  by  Indiana  Law,  staff 
could  begin  negotiating  with  Jerry  Henry.  Mr.  Wernet  explained  the  legal  aspects  of 
rejecting  bids  and  negotiations  with  the  best  bidder.  Mr.  Fletcher  stated  that  staff  will 
negotiate  a development  agreement  and  prepare  a resolution  approving  the 
development  agreement.  Mr.  McElhoe  suggested  that  the  Commission  should  keep  in 
mind  the  proposal  made  by  the  ABC.  Motion  carried  unanimously  without  further 
discussion. 

Annual  Work  Plan  & Budget 

Mr.  Fletcher  explained  the  work  plan  that  was  distributed  with  the  January  meeting 
materials.  Mr.  Fletcher  noted  that  there  are  plans  to  do  a Downtown  Comprehensive 
study,  partially  funded  by  the  County,  City  and  a $30,000  grant  from  the  Fort  Wayne 
Community  Foundation.  There  has  not  been  a downtown  plan  since  1986,  which  was  a 
20-year  plan,  and  it  has  been  generally  implemented.  There  should  be  someone  from 
the  Fort  Wayne  Redevelopment  Commission  on  the  plan  committee.  Work  Plan 
priorities  include  the  Grand  Wayne  Center,  the  NAIA  and  Natatorium,  East  Central 
Corridor  (I IT  expansion),  Baker  Street  Train  Station  Concourse  Restoration,  “The 
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Landing”  improvements,  flood  mitigation,  Hanna-Creighton  improvements,  Southtown 
Mall,  Brownfield  redevelopment  and  loan/grant  program,  Summit  Park  II,  Centennial 
Industrial  Park,  TIF  district  assessments  monitoring,  and  customer  service  to  the 
citizens  of  Fort  Wayne.  Mr.  Sullivan  made  a motion  to  approve  the  2001  Work  Plan  and 
Redevelopment  Budget;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without 
further  discussion. 

Other  Business 

A final  copy  of  the  Intergovernmental  Memorandum  of  Understanding  regarding 
Northwest  Infrastructure  was  distributed  and  will  be  addressed  at  the  next  meeting  by 
Mark  Royse  of  the  Allen  County  Department  of  Planning  Services.  The  County  has 
asked  that  the  Redevelopment  Commission  participate  with  them  and  the  City  of  Fort 
Wayne  in  infrastructure  improvements  in  the  area  of  Summit  Park  II. 

Per  previous  discussions  and  to  eliminate  some  routine  resolutions,  a motion  was  made 
by  Mr.  Sullivan  to  give  the  Executive  Director  the  authority  to  approve  contracts  equal  to 
or  less  than  $10,000.  Mr.  Fletcher  noted  that  he  would  prepare  a Resolution  for  the 
next  meeting  giving  the  Executive  Director  that  authority. 

ADOURNMENT 

Motion  to  adjourn  by  Mr.  Sullivan;  seconded  by  Mr.  Guerin.  Meeting  adjourned  at  6:10 
p.m. 


Fort  Wayne  Redevelopment  Commission 


Adopted  February  19.  2001 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
February  19,  2001 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 

STAFF  PRESENT: 


COUNSEL  PRESENT: 
OTHERS  PRESENT: 


4:30  p.m. 

City  County  Building  - Room  128 

Mr.  Hill  called  the  meeting  to  order 

Steve  Hill 
John  Sullivan 
Christopher  Guerin 

Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Loren  Kravig,  Redevelopment  Specialist 
Greg  Leatherman,  Brownfield  Manager 

John  Wernet 

Brian  Meeks,  Miller  Valentine  Group 

Mark  Shoemacher,  Wallick  Companies 

Jerry  Henry,  Midwest  Pipe  & Steel 

Bob  Doelling,  Burt,  Blee,  Dixson,  Sutton  & Bloom 

Reverend  Ternae  Jordon,  Greater  Progressive  CDC 

Will  Clark,  East  Central  Neighborhood  Housing  Corp. 

Bonnie  Andrews,  East  Central  Neighborhood  Assoc. 

Don  Andorfer,  Indiana  Institute  of  Technology 

Sheila  Moore 

Marzine  Moore 

Derrick  DeFore 

Antonio  Compales 

Tom  Smith,  City  Council 

Glynn  Hines,  City  Council 

Lin  Wilson,  Southeast  Neighborhood  Specialist 


APPROVAL  OF  CLAIMS:  Motion  to  approve  December  2000  claims  by  Mr. 

Sullivan;  seconded  by  Mr.  Guerin.  Motion  carried 
unanimously 

APPROVAL  OF  MINUTES:  Motion  made  to  approve  January  24,  2000  minutes  by 

Mr.  Guerin;  seconded  by  Mr.  Sullivan.  Motion  carried 
unanimously 


NEW  BUSINESS 


Summit  Park  II  - Brian  Meeks  of  Miller  Valentine  Group  gave  an  update  on  the  status 
of  the  project.  The  inclement  weather  has  delayed  additional  work.  Lighting  has  been 
installed  and  the  landscaping  will  begin  as  soon  as  weather  permits.  There  have  been 
24  inquiries  to  date  and  Miller  Valentine  Group  is  pursuing  4 serious  inquiries.  MVG  is 
still  doing  “cold  calls”  to  prospects.  The  pricing  structure  is  being  revised  to  bring  prices 
to  market  levels  with  comparable  properties.  Motion  to  approve  the  new  pricing 
structure  by  Mr.  Guerin;  seconded  by  Mr.  Sullivan.  Motion  approved  unanimously 
without  further  discussion. 

Bowser  Parcel  A - Mr.  Fletcher  noted  that  at  the  last  Redevelopment  Commission 
meeting,  a motion  was  made  to  reject  all  bids  submitted  for  the  disposition  and 
development  of  Parcel  A.  Mark  Shoemacher  of  Wallick  Company  and  Reverend 
Ternae  Jordan  of  the  Greater  Progressive  Housing  CDC  were  present.  Mr.  Shoemaker 
explained  the  Wallick  Company  and  the  Greater  Progressive  Housing  CDC  have  been 
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in  contact  for  approximately  six  months  about  developing  an  elderly  housing 
development  on  Parcel  A.  The  proposal  submitted  would  develop  50  apartment  units 
on  the  site  with  an  investment  of  $3.5  million.  Reverend  Jordan  stated  that  the  CDC  is 
very  excited  about  this  project.  Mr.  Fletcher  noted  that  the  financing  for  the  project 
would  probably  come  through  tax  credits.  Mr.  Fletcher  noted  that  the  Wallick  Company 
was  the  only  respondent  to  the  advertisement  for  the  sale  of  real  estate.  Through  some 
confusion,  the  Wallick  Company  did  not  bid  the  minimum  of  $1 1 ,350.  Mr.  Shoemaker 
explained  the  pricing  of  the  apartment  units  and  Mr.  Wernet  explained  that  the  pricing  is 
determined  by  a national  formula.  Mr.  Fletcher  asked  for  a motion  to  reject  all  bids  and 
enter  into  negotiations  with  the  Wallick  Company  for  the  purchase  of  Parcel  A after  the 
30-day  waiting  period.  Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Mr.  Guerin. 
Motion  approved  unanimously  without  further  discussion. 

Resolution  2001-11 

Approving  an  Agreement  for  the  Sale  and  Development  of  Real  Estate  in  the 
Grant  Avenue  Redevelopment  Area 

Mr.  Doelling  explained  that  a draft  development  agreement  is  in  place  which  needs  only 
some  very  minor  revisions  that  can  be  worked  out  with  legal  counsel..  Mr.  Henry  stated 
that  he  would  like  to  close  on  the  property  by  June  15.  Mr.  Henry  explained  that  the  use 
for  the  site  would  be  primarily  for  manufacturing.  Mr.  Wernet  noted  that  an  agreement 
to  provide  that  Mr.  Henry  has  access  the  property  to  the  property  before  closing  is 
necessary.  A motion  to  approve  the  agreement  with  minor  changes  as  necessary  by 
Mr.  Sullivan;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2001-12 

Declaratory  Resolution  for  the  University  Park  Redevelopment  Area 

Mr.  Fletcher  stated  that  work  have  been  ongoing  for  the  last  7 months  to  develop  a 
redevelopment  plan  for  the  East  Jefferson/Washington  Boulevard  Corridor.  A 
committee  of  interested  neighborhood  citizens  was  formed.  The  committee  members 
introduced  themselves.  Mr.  Fletcher  explained  the  process  for  developing  the  Urban 
Renewal  Plan.  Mr.  Kravig  explained  the  process  for  determining  a finding  of  blight. 

Over  42%  of  the  structures  in  predominately  residential  areas  have  been  razed.  He 
indicated  the  land  uses  on  the  standard  land  use  map  used  by  the  City  of  Fort  Wayne. 
The  public  infrastructure  in  the  area  is  also  deteriorating:  most  alleys  need  to  be 
completely  reconstructed  and  also  many  of  the  sidewalks.  There  are  large  expanses  of 
vacant  land.  At  least  12  vacant  houses  and  several  vacant  businesses  exist  in  the  area; 
there  are  probably  more  that  are  not  apparent.  Redevelopment  staff  considers  the 
number  of  billboards  in  the  area  as  a factor  of  blight.  Although  there  are  well-kept 
properties  in  the  area,  the  predominate  visual  impact  is  one  of  neglect.  There  are  areas 
of  inappropriate  outdoor  storage,  abandoned  vehicles  and  overgrown  conditions  and,  at 
the  western  edge,  there  is  a junkyard  and  a contractor’s  equipment  storage  area.  The 
area  is  51%  renter-occupied,  an  indicator  that  conditions  will  not  improve  significantly. 
Last  summer,  the  Planning  Department  did  a housing  condition  survey  in  conjunction 
with  a housing  marketing  study.  Their  findings  indicated  that  20%  of  the  houses  in  the 
proposed  Redevelopment  Area  were  in  good  condition,  58%  were  in  fair  condition  and 
22%  were  in  poor  condition.  Crime  rates  are  lower  in  the  East  Central  Neighborhood 
than  in  the  adjourning  Lakeside  Neighborhood,  but  the  perception  of  crime  remains  a 
problem.  The  traffic  and  road  conditions  along  the  corridor  (Washington,  Jefferson  and 
Maumee)  are  barriers  to  certain  types  of  development  because  of  the  amount,  type  and 
speed  of  traffic  that  travels  the  area.  The  abrupt  curve  at  the  transition  between 
Jefferson  and  Maumee  has  been  the  cause  of  several  traffic  and  property  accidents;  the 
Plan  calls  for  straightening  the  curve.  The  redevelopment  of  the  area  is  hindered  by 
fragmented  land  ownership,  title  defects  and  inadequate  site  conditions.  The  previous 
public  investment  in  the  area  of  East  Central  Towers  has  not  resulted  in  many 
improvements.  The  Berghoff  house  on  Washington  Blvd.  is  historically  significant,  but  it 
is  apparent  that  it  will  take  the  involvement  of  the  Redevelopment  Commission  to  save  it 
from  demolition. 

In  response  to  a question  from  Mr.  Hill,  Mr.  Kravig  noted  that  he  would  check  on  sewer 
or  water  problems  in  the  area,  but  that  he  was  not  aware  of  those  kinds  of  problems. 
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Don  Andorfer  explained  the  University’s  reasons  for  expanding  in  the  area,  including 
removing  blight  and  offering  more  services  to  the  community. 

Mr.  Kravig  explained  the  improvements  that  could  be  expected  if  the  plan  is 
implemented  and  indicated  that  some  of  the  improvements  are  planned  for  immediate 
implementation  but  much  of  it,  indicated  as  Opportunity  Projects,  are  long  term 
ventures.  The  Redevelopment  Commission  would  like  to  set  the  conditions  that  would 
aid  the  development  of  these  Opportunity  Projects.  The  Gateway  Retail  North  could 
support  a “medium  box”  retailer  because  there  is  already  retail  in  the  area  with  good 
traffic  flow  on  three  sides.  The  Gateway  Retail  South  could  support  a commercial 
center  or  “medium  box”  retailers  because  of  the  same  conditions  as  the  Retail  North 
area.  A long  term  goal  is  the  development  of  a professional  office  development  and/or 
low-rise  multi-family  housing  along  the  north  side  of  Washington  Blvd.  near  Schick 
Street.  The  straightening  of  the  transition  between  Jefferson  and  Maumee  would 
enhance  public  safety  and  improve  traffic  flow.  The  Village  Center  (Opportunity  #6) 
could  become  a logical  transition  to  downtown  and  lend  itself  to  commercial 
development  for  neighborhood  services  and  an  expanded  green  space  that  includes 
Nuckols  Park.  There  is  an  opportunity  to  develop  some  commercial  space  near  the 
east  downtown  that  would  eliminate  some  of  the  vacant,  unsightly  and  deteriorated 
physical  conditions  on  the  Central  Business  District  fringe  area.  Staff  feels  that  the  IN-1 
zoning  in  a portion  of  what  is  labeled  Opportunity  Projects  7(a-h)  is  inappropriate  and 
does  not  give  a favorable  impression  to  people  entering  Downtown.  The 
Redevelopment  Commission  would  implement  a beautification  program,  including 
sidewalk  repairs  and  landscaping  along  East  Washington  that  would  compliment  the 
private  investment  along  the  corridor.  Opportunity  Project  #9  would  extend  Coombs 
Street  to  Jefferson  Boulevard  to  give  better  access  to  the  Lakeside  area  from  the  East 
Central  neighborhood  and  bring  traffic  from  the  north  to  the  proposed  Village  Center. 

Mr.  Kravig  explained  where  the  properties  are  located  that  have  been  identified  for 
acquisition  and  the  streets  that  will  need  to  be  vacated.  Mr.  Fletcher  noted  that  there 
are  54  parcels  that  would  need  to  be  acquired,  32  of  those  are  vacant  and  22  have 
improvements  ranging  from  $830  to  $8,000  of  assessed  value.  An  explanation  of  how 
the  Urban  Renewal  Area  was  identified  ensued.  This  Plan  would  extend  the 
improvements  that  are  happening  at  the  former  Falstaff  Brewery. 

Will  Clark  of  the  East  Central  Neighborhood  Housing  Corporation  stated  that  his 
organization  builds  homes  in  the  district  and  he  is  a supporter  of  the  NT  expansion.  His 
concerns  included  the  boundary  of  the  proposed  Redevelopment  Area  and  extent  of  the 
acquisition.  In  his  opinion,  the  character  of  the  neighborhood  is  improving  and  home 
ownership  is  on  the  rise. 

Bonnie  Andrews  expressed  concerns  about  fair  appraisals  of  the  property  slated  for 
acquisition.  The  East  Central  Neighborhood  Association  expected  to  see  a plan  that 
was  not  so  encompassing.  She  suggested  that  a phased  plan  be  implemented, 
beginning  with  the  beautification  program. 

Sheila  Moore  explained  her  involvement  in  the  neighborhood  and  her  personal 
commitment  to  the  East  Central  Neighborhood.  She  noted  that  many  of  the  people  in 
the  neighborhood  do  not  have  the  financial  capacity  to  rehabilitate  the  area  or  have 
encountered  barriers  that  preclude  them  from  rehabilitation  their  homes.  She  stated 
that  the  neighborhood  association  has  identified  buildings  that  are  burnt-down  or  in 
need  of  repair  and  have  tried  to  work  with  Neighborhood  Code  Enforcement.  She 
expressed  concern  about  the  boundaries  of  the  Redevelopment  Area  and  wondered  if 
the  City  would  acquire  properties  that  are  not  now  identified  for  acquisition  or  buy 
properties  at  a fair  price.  Mr.  Kravig  explained  the  parcels  to  be  acquired  are  both  to  aid 
in  the  expansion  of  NT  and  the  Opportunity  Projects.  Mr.  Fletcher  explained  that  the 
plan  could  not  be  adopted  before  a public  hearing,  after  which  the  plan  can  be  modified 
or  rejected.  Mr.  Wernet  explained  the  process  for  amending  a Redevelopment  Area 
and  noted  that  the  purpose  of  the  Redevelopment  Commission  is  to  do  public 
development  as  a stimulus  for  private  development. 
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Bonnie  Andrews  stated  that  the  perception  in  the  neighborhood  is  that  the  City  is 
planning  to  acquire  all  the  houses  in  the  Redevelopment  Zone  and  the  people  living 
there  will  lose  their  homes.  Marzine  Moore  reinforced  Ms.  Andrews’  statements  of 
concern. 

Derrick  Defore,  a resident  of  the  area  and  a Deacon  of  the  New  Hope  Church  of  God, 
stated  that  his  church  has  plans  to  expand  in  the  next  two  years.  He  stated  that  if  the 
church  is  given  a fair  price  and  can  move  to  another  location  with  the  same  amenities, 
the  church  would  not  stand  in  the  way.  Mr.  Fletcher  explained  the  appraisal  process 
and  noted  that  relocation  money  would  be  available. 

Antonio  Compales  stated  that  he  owns  property  in  the  area  and  has  plans  to  build  multi- 
family housing.  Since  he  believes  HUD  holds  much  of  the  land,  there  is  difficulty 
obtaining  financial  backing  to  build  in  the  neighborhood.  He  asked  that  the 
neighborhood  be  fully  involved  in  the  plans  for  the  area. 

Mr.  Kravig  noted  that  the  concept  of  the  plan  is  expanding  the  investment  that  NT  is 
making  in  the  area;  the  NT  investment  should  not  be  allowed  to  stagnate  and  exist  in 
isolation.  In  cities’  where  a downtown  University  exists,  the  whole  downtown  area 
benefits.  Mr.  Fletcher  recommended  the  approval  of  the  Declaratory  Resolution  and 
then  staff  will  schedule  additional  meetings  with  the  East  Central  Corridor  Improvement 
Committee.  Mr.  Hill  stated  that  he  would  recommend  investigation  into  how  to  support 
those  businesses  that  already  exist  in  the  area.  Mr.  Guerin  expressed  his  concern 
regarding  the  timetable  for  the  rehabilitation  of  the  western  edge  of  the  Redevelopment 
Area.  Mr.  Clark  noted  that  the  East  Central  Housing  Corporation  is  trying  to  acquire  the 
Berghoff  property;  he  is  not  sure  they  can  accomplish  the  purchase.  He  stated  that  the 
City  might  be  proposing  to  give  more  help  than  the  residents  want.  Mr.  Fletcher 
explained  that  the  goal  of  this  plan  is  the  clean  up  the  area  and  make  it  more  desirable 
for  development.  Motion  to  approve  by  Mr.  Sullivan,  seconded  by  Mr.  Guerin.  Mr. 
Guerin  suggested  that  an  attempt  to  reconvene  the  committee  should  be  made  to  clarify 
the  specific  and  immediate  ramifications  of  all  of  the  acquisitions,  the  process  involved 
and  the  near-term  and  far-term  implications.  Mr.  Hill  noted  that  the  City  will  provide 
relocation  assistance  to  owners  of  property  that  would  be  acquired  and  staff  needs  to 
inventory  the  assistance  available.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2001-10 

Giving  the  Executive  Director  Authority  to  Approve  Contracts,  expenditures  and 
Disbursements  up  to  and  including  $10,000  without  prior  Board  Approval 

Mr.  Sullivan  noted  that  the  Executive  Director  should  be  able  to  make  decisions 
concerning  disbursement  of  money  less  than  $10,000  without  a Resolution.  Motion  to 
approve  by  Mr.  Sullivan;  seconded  by  Mr.  Guerin.  Motion  carried  without  further 
discussion. 

ADOURNMENT 

Motion  to  adjourn  by  Mr.  Sullivan;  seconded  by  Mr.  Guerin.  Meeting  adjourned. 

Fort  Wayne  Redevelopment  Commission 


Adopted  March  19.  2001 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
April  16,  2001 

TIME:  5:00  p.m. 

PLACE:  City  County  Building  - Room  128 


CALL  TO  ORDER:  Mr.  McElhoe  called  the  meeting  to  order  at  4:30  p.m. 

ROLL  CALL:  Steve  McElhoe 

John  Sullivan 
Christopher  Guerin 
Steve  Hill 
Jack  Scott 


STAFF  PRESENT:  Ronald  R.  Fletcher,  Executive  Director 

James  C.  Lindsay,  Redevelopment  Specialist 
Loren  Kravig,  Redevelopment  Specialist 
Greg  Leatherman,  Brownfield  Manager 
Joanne  Reising,  Administrative  Assistant 

COUNSEL  PRESENT:  John  Wernet 

OTHERS  PRESENT:  Steve  Zacher,  representing  Trane  Company 

Elyssa  McGauley,  Economic  Development  Specialist 
Mark  Royse,  Allen  County  DPS 
Phil  Burt,  Attorney  at  Law 

Bonnie  Andrews,  East  Central  Neighborhood  Association 
Will  Clark,  East  Central  Housing  Corporation 


APPROVAL  OF  CLAIMS:  Motion  to  approve  February  2001  claims  by  Mr.  Hill; 

seconded  by  Reverend  Scott.  Motion  carried  unanimously 

APPROVAL  OF  MINUTES:  Motion  made  to  approve  March  19,  2001  minutes  by  Mr.  Hill; 

seconded  by  Mr.  Sullivan.  Motion  carried  unanimously 


NEW  BUSINESS 


Resolution  2001-17 

Approving  an  Agreement  for  the  Sale  and  Development  of  Real  Estate  in  the  Summit 
Industrial  Urban  Renewal  Area 

Mr.  Fletcher  noted  that  this  transaction  was  brought  before  the  Redevelopment  Commission 
last  month  as  a pending  sale.  Staff  has  received  a Purchase  Agreement  for  three  (3)  acres 
of  Lot  # 7 in  Summit  Park  II  at  the  market  value  of  the  land  from  the  Trane  Company.  Mr. 
Zacher,  as  the  buyer’s  representative,  noted  that  a construction  bid  would  be  solicited  in  two 
to  three  weeks.  The  company  hopes  to  occupy  the  building  before  December  31 , 2000. 
Motion  to  approve  by  Mr.  Hill;  seconded  by  Reverend  Scott.  Motion  carried  unanimously 
without  further  discussion. 

Resolution  2001-18 

Approving  the  Designation  of  Real  Estate  in  the  Summit  Industrial  Park  Urban 
Renewal  Area  as  an  Economic  Revitalization  Area  for  the  Trane  Company. 

Mr.  Mr.  Lindsay  noted  the  Trane  Company  is  proposing  to  build  a 13,200  square  foot 
office/warehouse  facility  at  an  estimated  cost  of  $1 .13  million  dollars.  The  company 
estimates  that  10  new  jobs  will  be  created  and  increase  the  total  payroll  by  $.450  million. 

Mr.  Zacher  distributed  the  preliminary  site  and  building  plans  for  the  facility.  Mr.  Lindsay 
noted  that  the  proposed  abatement  is  for  real  estate  and  improvements  only.  Motion  to 
approve  by  Mr.  Hill;  seconded  by  Reverend  Scott.  Motion  carried  unanimously  without 
further  discussion. 

Resolution  2001-19 

Approving  an  Intergovernmental  Memorandum  of  Understanding  to  Fund 
Infrastructure  Improvements  in  Northwest  Allen  County 

Mr.  Royse  of  the  Allen  County  Department  of  Planning  Services  described  the  project  and 
noted  that  several  industrial  parks  have  been  built  since  the  1995  study  by  the  Chamber, 
City  and  County  that  concluded  there  was  a lack  of  industrial-ready  land  in  Allen  County. 

He  noted  the  location  of  infrastructure  the  improvements  that  still  need  to  be  made  and 
stated  that  the  they  will  be  carried  out  in  steps.  He  also  stated  that  Allen  County 
Government  has  completed  most  of  improvements  that  they  are  responsible  for  doing.  He 
delineated  those  improvements  and  mentioned  that  some  infrastructure  improvements,  i.e. 
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water  and  sewer  lines,  will  not  be  made  to  some  parks  until  there  is  a tenant.  Motion  to 
approve  by  Mr.  Sullivan;  seconded  by  Mr.  Guerin.  Motion  unanimously  carried  unanimously 
without  further  discussion. 

Discussion  concerning  Standard  Federal  Plaza  parking  lease. 

Mr.  Lindsay  noted  that  the  Redevelopment  Commission  leases  267  parking  spaces  for 
general  public  parking  in  the  Standard  Federal  Plaza  parking  garage  from  6:00  p.m.  to  6:00 
a.m.  on  weekdays  and  all  day  on  weekends.  These  spaces  are  available  free  of  charge  at 
the  specified  times.  The  appropriation  funds  for  the  lease  must  be  renewed  this  year 
because  the  property  was  sold  (a  condition  of  the  lease).  Mr.  Lindsay  distributed  a letter  he 
sent  to  the  arts  organizations  that  use  the  facility  for  their  patrons.  Mr.  Guerin,  the  President 
of  the  Fort  Wayne  Philharmonic,  noted  that  the  Standard  Federal  parking  is  essential  for  arts 
patrons  because  of  the  lack  of  on-street  parking  close  to  the  most  of  the  arts  facilities  and 
museums.  Mr.  Lindsay  also  distributed  letters  from  the  arts  community  affirming  Mr. 

Guerin’s  statement. 

OTHER  BUSINESS 

Update  on  University  Park  Urban  Renewal  Area 

Mr.  Fletcher  stated  that  a meeting  has  not  yet  been  set  with  members  of  the  East  Central 
Neighborhood  Association.  He  and  Mr.  Kravig  will  begin  meetings  with  the  owners  of 
commercial  property  in  the  area  beginning  next  week  and  there  might  be  meetings  with 
individual  property  owners  on  a one-on-one  basis  or  in  small  groups.  Mr.  Fletcher 
recognized  Phil  Burt,  attorney  at  law,  and  stated  that  the  East  Central  Neighborhood 
Association  might  be  retaining  Mr.  Burt  to  represent  them.  Mr.  Fletcher  asked  Mr.  Burt  to 
say  a few  words.  Mr.  Burt  stated  that  he  believes  the  East  Central  Neighborhood 
Association  does  not  want  to  impede  the  Commission’s  plan  and  he  needed  time  to  consult 
with  the  Association.  Mr.  Burt  introduced  Bonnie  Andrews,  President  of  the  East  Central 
Neighborhood  Association,  who  read  a letter  sent  to  Redevelopment  Commission  from  the 
East  Central  Neighborhood  Association.  The  letter  stated  that  the  Neighborhood 
Association  rejected  “the  entire  redevelopment  plan  proposed  by  the  Redevelopment 
Commission  for  the  East  Central  Neighborhood  on  February  19,  2001”.  Will  Clark,  of  the 
East  Central  Housing  Corporation,  read  a resolution  of  the  Board  of  Directors  of  the 
Corporation  that  expressed  “its  opposition  to  the  City  of  Fort  Wayne’s  Redevelopment  Plan 
for  the  Jefferson-Maumee-Washington  corridor,  known  as  the  ‘University  Park 
Redevelopment  Area’  as  currently  proposed  by  the  Fort  Wayne  Redevelopment 
Commission”  and  requested  that  “the  City  of  Fort  Wayne  begin  a new  process  with  the  east 
central  neighborhood  at  large  to  develop  a new  redevelopment  proposal”.  The  originals  of 
this  correspondence  are  on  file  in  the  Redevelopment  Department.  Regarding  the  smaller 
meeting  groups,  Sheila  Moore  stated  that  the  Neighborhood  Association  represents  the 
residential  property  owners  and  should  be  contacted  regarding  these  types  of  meetings.  Mr. 
Fletcher  noted  that  there  is  some  misinformation  regarding  the  plan  and  that  it  will  be 
addressed  when  meetings  with  commercial  property  owners  and  the  East  Central 
Neighborhood  Association  begin. 

There  was  a question  from  one  of  the  members  of  the  assemblage  who  asked  for  a 
definition  of  “Character  of  Occupancy”.  Mr.  Fletcher  gave  an  illustration  using  the  Poinsette 
Auto  dealership  that  was  originally  located  on  North  Clinton  Street,  the  area  now  occupied 
by  Headwaters  Park.  He  noted  that  when  Poinsette  Auto  relocated,  the  building  was  then 
occupied  over  several  years  by  a number  of  businesses,  the  last  one  of  which  was  a used 
furniture  store.  The  building  was  constructed  for  the  specific  use  as  an  auto  dealership  and 
not  as  a used  furniture  store;  therefore,  the  furniture  store  was  a second  or  third  tier  use  of 
that  building.  Character  of  Occupancy  refers  to  the  second  or  third  tier  of  use  of  a structure 
and  not  to  the  people  occupying  the  structure. 

ADOURNMENT 

Motion  to  adjourn  by  Mr.  Hill;  seconded  by  Mr.  Guerin.  Meeting  adjourned  at  5:25  p.m. 


Fort  Wayne  Redevelopment  Commission 


Adopted  Mav  21.  2001 


. 

■ 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
May  21,  2001 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 
OTHERS  PRESENT: 


APPROVAL  OF  CLAIMS: 
APPROVAL  OF  MINUTES: 


4:30  p.m. 

City  County  Building  - Room  126 

Mr.  McElhoe  called  the  meeting  to  order  at  4:35  p.m. 

Steve  McElhoe 
John  Sullivan 
Christopher  Guerin 
Steve  Hill 
Jack  Scott 

Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Loren  Kravig,  Redevelopment  Specialist 
Greg  Leatherman,  Brownfield  Manager 
Joanne  Reising,  Administrative  Assistant 

John  Wernet 

Elyssa  McGauley,  Department  of  Economic  Development 
Eric  Buhr,  GramTel,  - Vice  President  of  Engineering 
Rob  Young,  Economic  Development  Alliance 
John  Bomburger,  Attorney  at  Law,  Baker  & Daniels 
John  Schenkel,  Shawnee  Construction 

Motion  to  approve  March  2001  claims  by  Mr.  Hill;  seconded 
by  Mr.  Sullivan.  Motion  carried  unanimously 

Motion  made  to  approve  April  16,  2001  minutes  by  Mr.  Hill; 
seconded  by  Mr.  Guerin.  Motion  carried  unanimously 


NEW  BUSINESS 


Resolution  2001-20 

Rescinding  Declaratory  Resolution  2001-12 

Mr.  Fletcher  explained  that  the  East  Central  Neighborhood  Association  has  objected  to 
provisions  in  the  University  Park  Redevelopment  Area  and  the  Mayor  has  asked  that  the 
Redevelopment  Commission  rescind  Resolution  2001-12  as  presented  and  approved  on 
February  19,  2001.  This  would  allow  more  time  to  develop  another  plan  acceptable  to  the 
East  Central  Neighborhood  Association.  Mr.  Fletcher  asked  the  members  of  the  East 
Central  neighborhood  who  were  present  to  promptly  begin  discussions  with  the  Mayor  and 
the  City  Planning  Department  regarding  the  development  of  an  new  urban  renewal  plan  for 
the  area  that  would  be  a public/private  partnership  between  East  Central  and  the  City  of  Fort 
Wayne  that  can  be  implemented  fairly  soon.  Motion  to  approve  rescission  of  Declaratory 
Resolution  2001-12  by  Mr.  Hill,  seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without 
discussion. 

Resolution  2001-21 

Allowing  the  Designation  of  Property  as  an  Economic  Development  Revitalization 
Area  for  Phd,  Inc.  in  the  Baer  Field  Industrial  Park  Urban  Renewal  Area 

Mr.  Fletcher  noted  that  Phd  has  received  a 6-year  tax  abatement  for  the  new  building  they 
have  constructed  in  Baer  Field  Industrial  Park.  Elyssa  McGauley  explained  that  this 
resolution  addresses  their  application  for  a 5-year  tax  abatement  on  machinery  they  intend 
to  purchase  to  manage  their  anticipated  growth.  The  estimated  cost  of  the  new 
manufacturing  equipment  will  be  approximately  $1 ,500,000  over  4 years.  Mr.  Hill  inquired  if 
there  were  any  contingencies  that  would  be  adverse  to  granting  this  tax  abatement  and  Mr. 
Fletcher  stated  that  there  are  no  bond  issue  payments  in  the  area.  Staff  recommendation  is 
to  approve  the  tax  abatement.  Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Reverend 
Scott.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2001-22 

Approving  the  Sale  and  Development  of  Real  Estate  in  Summit  Industrial  Park  II 

Rob  Young  of  the  Economic  Development  Alliance  stated  that  a proposed  data  center  for 
GramTel  Communications,  Inc.  would  be  built  on  Tract  14  in  Summit  Industrial  Park  II,  if 
approved  by  the  Commission.  The  project  is  phased  and  GramTel  is  asking  for  the 
immediate  sale  of  1 acre  of  the  tract,  followed  by  the  purchase  of  the  remainder  in  six 
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months.  They  will  construct  a 6,0000  square  foot  building  and  have  plans  to  grow  to  18,000 
square  feet  within  the  first  18  months  of  operation.  Potential  growth  could  reach  40,000 
square  feet.  There  would  be  an  initial  investment  of  $2.2  million,  creating  approximately  10 
jobs  with  an  annual  payroll  of  approximately  $600,000,  for  the  initial  phase.  Eric  Buhr 
explained  that  the  computer  data  center  would  manage  client  computer  networks  and 
transfer,  protect  and  store  data.  The  center  will  also  provide  clients  with  uninterrupted  and 
unlimited  bandwidth  internet  connection.  GramTel  operates  similar  facilities  in  South  Bend 
and  Chicago.  Mr.  Buhr  explained  that,  over  a 3-year  period,  they  are  targeting  over  50  cities 
in  the  Midwest  on  which  to  build  data  centers.  He  noted  that  the  South  Bend  facility  became 
“live”  at  the  end  of  January  2001  and  has  exceeded  their  sales  expectations  for  the  area. 

Fort  Wayne  will  be  the  prototype  facility  for  the  other  cities  into  which  GramTel  will  be 
expanding.  Several  Fort  Wayne  companies  had  approached  GramTel  with  plans  to  move 
close  to  their  facility  in  South  Bend  because  of  the  services  they  offered.  In  South  Bend 
their  largest  clients  are  traditional  brick  and  mortar  companies,  universities  and  banks  that 
are  running  out  of  data  center  space  or  quality  data  center  space.  The  company  will 
purchase  the  best  equipment  available  and  will  have  redundant  power  with  generator 
backups.  Environmentally,  it  will  be  secure  with  multiple  HVAC  units.  Mr.  Buhr  explained 
their  building  specifications  and  how  operations  will  be  built  and  conducted.  They  expect 
business  to  grow  to  40,000  square  feet  and  still  make  a profit.  Motion  to  approve  by  Mr.  Hill; 
seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2001-23 

Approving  a 2nd  Phase  II  Investigation  of  1124  Sherman  Boulevard 

Greg  Leatherman  explained  that  the  money  for  this  investigation  would  come  from  the 
Brownfield  Grant  and  Loan  Program  in  the  amount  of  $10,000.  This  is  the  second  grant 
application  from  the  Hinsey’s.  The  program  allows  for  an  amount  up  to  $30,000  in  grant 
money  and  loans  to  brownfield  sites  within  the  city.  The  previous  grant  allowed  a thorough 
investigation  of  the  site  and  found  4 areas  of  contamination  in  separate  areas.  It  is  now 
necessary  to  delineate  the  extent  of  the  contamination  and  how  far  it  has  spread.  The 
second  investigation  will  delineate  the  areas  of  concern  both  vertically  and  horizontally. 
When  this  testing  is  completed,  exact  numbers  can  be  quantified  for  remediation.  SES,  the 
environmental  consultant,  predicts  that  there  will  be  a clean-up  cost  on  this  property  of 
between  approximately  $50,000  and  $150,000.  There  will  probably  be  a need  for  monitored 
testing  over  time.  The  buyer  and  the  seller  have  negotiated  an  agreement  that  states  that  if 
the  clean-up  costs  falls  in  that  range,  the  seller  will  be  responsible  for  the  clean-up  costs. 
Contaminants  include  paint  solvents,  gasoline  and  petroleum-based  diesel  fuel.  A gas 
station  was  formerly  located  on  the  site  and  there  have  been  operations  there  that 
contributed  to  the  liquids  that  are  leaking  both  above  and  below  ground.  There  is  some 
groundwater  contamination.  Mr.  Fletcher  noted  that  this  project  is  good  for  the  area.  The 
only  problem  he  sees  is  that  a 9-hole  executive  golf  course  has  been  proposed  for  the  area. 
Mr.  Fletcher  recommended  approval  of  the  resolution.  Motion  to  approve  by  Mr.  Sullivan; 
seconded  by  Mr.  Guerin.  Motion  approved  unanimously  without  further  discussion. 

Resolution  20001-24 

Ratifying  and  Approving  a Distribution  Easement  with  American  Electric  Power 

Mr.  Lindsay  explained  that  an  easement  was  approved  last  year  running  along  Ludwig 
Road.  This  easement  will  run  along  the  west  and  the  east  sides  of  the  property  of  the 
property.  The  easements  have  been  recommended  for  approval  by  Engineering  Resources, 
Inc.,  Miller  Valentine  Group  and  staff.  There  would  be  no  cost  to  the  Commission.  AEP 
compensated  the  Commission  in  the  amount  of  $1 .00  for  the  granting  of  the  easement.  Mr. 
Fletcher  stated  that  GramTel  would  be  connected  to  utilities  on  this  easement.  Other 
carriers  will  be  allowed  to  use  these  easements  also.  Motion  to  approve  by  Mr.  Hill; 
seconded  by  Mr.  Guerin.  Motion  carried  without  further  discussion. 

Resolution  2001-25 

Approving  the  Redemption  of  the  Washington  Center/Coldwater  Road  Economic 
Development  Area  Bond  Issue 

Mr.  Fletcher  noted  that  the  $2.6  million  bond  issue  has  been  reduced  to  approximately  $1 .9 
million.  The  bond  paid  for  the  widening  of  Washington  Center  Road,  off-site  drainage  and  a 
match  of  federal  money  on  the  1-69  overpass  on  Washington  Center  Road.  There  is  enough 
money  in  the  bond  repayment  funds  to  redeem  the  bond,  thus  eliminating  the  higher  interest 
rates  currently  being  paying.  Motion  to  approve  by  Mr.  Hill;  seconded  by  Mr.  Sullivan. 

Motion  carried  unanimously  without  further  discussion. 
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Resolution  2001-26 

Approving  an  Agreement  with  the  City  of  Fort  Wayne  and  a Memorandum  of 
Understanding  with  the  Board  of  Public  Works  concerning  Real  Estate  in  the  Baer 
Field  Economic  Development  Area. 

Mr.  Lindsay  indicated  the  location  of  Johnson  Controls,  immediately  west  of  Indianapolis 
Road  and  north  of  Dalman  Road.  Mr.  Fletcher  explained  that  he  has  been  working  with  City 
of  Fort  Wayne  Economic  Development  for  approximately  2 years  to  develop  a scenario  in 
which  Johnson  Controls  could  expand  northward.  The  real  estate  is  owned  by  developers 
and  Johnson  Controls  need  about  4 acres  to  complete  their  expansion.  The  City  of  Fort 
Wayne  will  acquire  approximately  15  acres  of  the  land  and  the  Redevelopment  Commission 
received  about  4 acres  of  that.  The  Commission  would  make  a public  offering  of  the 
acreage  and  lease  it  to  Johnson  Controls  for  approximately  $43,500  per  year  for  10  years. 
Johnson  Controls  can  exercise  an  option  to  purchase  within  the  first  7 years  and  all  the 
money  paid  to  the  Commission  would  go  toward  the  acquisition  price  of  the  land.  The 
Ardmore  extension  project  will  use  part  of  the  land  for  a wetland  mitigation  program  on 
approximately  1 1 acres.  According  to  the  agreement,  if  Johnson  Controls  wants  to  expand 
again,  the  Redevelopment  Commission  would  require  them  to  buy  land  to  replace  the 
wetlands  (at  a 4:1  ratio).  There  are  matching  moneys  available  to  use  for  purchase  of  the 
real  estate  plus  CEDIT  funds,  so  the  real  estate  purchase  is  funded.  The  Redevelopment 
Commission  will  receive  lease  money  that  will  be  returned  to  the  CEDIT  funds  for  additional 
economic  development  projects.  There  are  two  agreements  that  will  be  addressed  - One 
with  the  Board  of  Works,  Redevelopment  Commission  and  Johnson  Control,  the  other 
agreement  is  between  the  City  of  Fort  Wayne  and  the  Redevelopment  Commission.  The 
Redevelopment  Commission  stepped  into  the  expansion  project,  when,  after  unsuccessfully 
trying  to  buy  the  land,  Johnson  Controls  contacted  the  Economic  Development  Department. 
Staff  recommendation  is  for  approval;  the  Redevelopment  Commission  will  act  only  as  the 
administrative  body.  Motion  to  approve  by  Reverend  Scott;  seconded  by  Mr.  Sullivan. 
Motion  carried  unanimously  without  further  discussion. 

GramTel  - Mr.  Fletcher  noted  that  the  sale  of  land  would  include  approximately  2.28  acres. 
Closing  on  the  1st  acre  will  be  within  six  months,  which  is  in  line  with  GramTel’s  cash  flow. 
The  price  will  be  $1 .20  per  square  foot  and  the  purchase  of  the  other  1 .28  acres  in  another 
six  months.  There  will  be  no  option  to  purchase,  GramTel  is  obligated  to  buy  the  entire 
parcel.  Tract  14  is  the  smallest  parcel  in  the  development  and  possibly  the  hardest  to 
develop,  so  the  fit  with  GramTel  is  right.  They  need  to  be  segregated  from  the  other 
operations  in  the  park.  The  spin-off  effect  from  GramTel  should  make  the  park  more 
saleable. 

Downtown  Development  Group  - Mr.  Guerin  explained  that  there  have  been  3 meeting 
thus  far  to  review  things  that  are  going  on  downtown,  i.e.  library  expansion.  The  group  will 
be  broken  up  into  smaller  subcommittees.  The  focus  is  not  yet  thoroughly  defined.  The 
group  is  trying  to  define  what  things  are  going  in  the  right  direction  and  what  things  are 
going  in  the  wrong  direction. 

Steve  Hill  announced  that  he  is  moving  to  Tucson,  Arizona,  therefore,  this  afternoon’s 
meeting  will  be  his  last.  He  will  be  leaving  Foit  Wayne  on  June  8th.  Mr.  McElhoe  thanked 
Mr.  Hill  for  his  13  years  of  dedicated  service. 

Project  Updates  - Mr.  Fletcher  noted  that  the  Salin  Bank  project  is  going  well.  The 
Redevelopment  Commission  will  have  to  put  some  money  into  infrastructure  improvements. 
Southtown  continues  to  be  a focus  and  the  Redevelopment  Commission  should  be  able  to 
get  something  done  there  in  the  next  few  months.  Staff  continues  to  have  meetings 
concerning  the  Grand  Wayne  Center  and  will  need  to  put  some  bond  issues  in  place. 

There  are  some  commitments  that  must  be  completed  by  the  Administration  for  the  Grand 
Wayne.  Staff  has  received  a final  sales  agreement  for  the  former  Falstaff  Brewery. 

ADOURNMENT 

Motion  to  adjourn  by  Mr.  Guerin;  seconded  by  Mr.  Hill.  Meeting  adjourned  at  5:25  p.m. 

The  President  of  the  East  Central  Neighborhood  Association  asked  for  a copy  of  Resolution 
2001-20  and  was  given  an  unsigned  copy,  which  she  indicated  was  all  right. 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 


June  25,  2001 


TIME: 


2:30  p.m. 


PLACE: 

CALL  TO  ORDER: 


City  County  Building  - Room  730 

2. 

Mr.  McElhoe  called  the  meeting  to  order  at  #:4Q  p.m. 


ROLL  CALL: 


Steve  McElhoe 
John  Sullivan 
Christopher  Guerin 
Jack  Scott 


STAFF  PRESENT:  Ronald  R.  Fletcher,  Executive  Director 

James  C.  Lindsay,  Redevelopment  Specialist 
Loren  Kravig,  Redevelopment  Specialist 
Greg  Leatherman,  Brownfield  Manager 
Joanne  Reising,  Administrative  Assistant 

COUNSEL  PRESENT:  John  Wernet 


OTHERS  PRESENT:  Rob  Young,  Economic  Development  Alliance  - 

representing  GramTel 

Gary  Voirol,  MSKTD  - representing  Trane  Company 


APPROVAL  OF  CLAIMS:  Motion  to  approve  April  2001  claims  by  Mr.  Guerin 

seconded  by  Mr.  Sullivan.  Motion  carried  unanimously 

APPROVAL  OF  MINUTES:  Motion  made  to  approve  May  21 , 2001  minutes  by  Mr. 

Guerin;  seconded  by  Mr.  Sullivan.  Motion  carried 
unanimously 


NEW  BUSINESS 


Resolution  2001-27 

Approving  a cost  for  demolition  of  structures  located  in  Summit  Industrial  Park  II 

Mr.  Lindsay  explained  that  the  grandparents  of  the  persons  who  owned  the  farmland  on 
which  Summit  Industrial  Park  II  is  located  were  allowed  to  remain  in  the  house  until  they 
found  other  housing.  They  have  moved  and  demolition  of  that  structure  can  begin.  Four 
bids  were  sought  and  three  companies  responded.  The  lowest  bid  was  from  Martin,  Inc. 
Mr.  McElhoe  asked  if  staff  could  explain  the  great  variance  in  the  bids.  Mr.  Fletcher 
explained  that  Martin  has  their  own  landfill  drop-off  site  and  that  impacts  the  bids  that 
they  furnish  - the  other  contractors  would  have  to  pay  the  fees  at  a landfill.  Motion  to 
approve  by  Mr.  Sullivan;  seconded  by  Reverend  Scott.  Motion  carried  unanimously 
without  further  discussion. 

Resolution  2001-28 

Ratifying  and  approving  an  expense  pursuant  to  the  development  and 
construction  of  Summit  Industrial  Park  II 

Mr.  Lindsay  explained  that  work,  outside  the  scope  of  the  Brooks  contract,  needed  to  be 
completed  to  facilitate  the  street  lighting.  For  the  sake  of  expediency,  LSI,  Inc,  who  was 
on  site,  did  the  work  by  an  invitational  bid.  Miller  Valentine  Group  and  ERI,  the  project 
consultant,  reviewed  the  bid.  LSI  did  boring  under  Washington  Center  Road  so  the 
lighting  would  be  operative.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Mr.  Sullivan. 
Motion  carried  unanimously  without  further  discussion. 

Resolution  2001-29 

Ratifying  and  approving  a supplemental  deed  of  easement  with  American  Electric 
Power  in  Summit  Industrial  Park  II 

Mr.  Lindsay  noted  that  the  Commission  has  already  approved  two  previous  easements. 
This  modifies  a previous  easement  granted  in  1966  by  the  former  property  owners  that 
allowed  AEP  to  construct  power  line  guideways  on  the  east  boundary  of  the  property. 
The  Redevelopment  Commission  would  modify  the  easement  from  150  feet  to  90  feet  to 
promote  development  along  the  side  of  the  park.  Mr.  Lindsay  stated  that  parking  and 
landscaping  would  be  allowed  on  that  easement,  but  no  structures.  Motion  to  approve 
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by  Reverend  Scott;  seconded  by  Mr.  Sullivan.  Motion  carried  unanimously  without 
further  discussion. 

Resolution  20001-30 

Approving  Change  Order  #3  to  a professional  services  contract  with  ERI,  Inc.  for 
Summit  Industrial  Park. 

Mr.  Lindsay  noted  that  this  is  the  final  invoice  from  ERI,  the  civil  engineering  and  design 
consultant  for  Summit  Industrial  Park  II.  This  invoice  covers  meeting  attendance  and 
completion  issues,  i.e.  grading,  wetlands.  The  City  of  Fort  Wayne  required  as-built 
drawings  for  formal  submittal  for  utility  placement,  which  also  added  to  ERI’s  costs.  Mr. 
Fletcher  stated  that  many  of  the  meetings  for  Summit  Industrial  Park  II  necessitated  the 
engineering  consultant’s  expertise  on  drainage,  soils,  the  shifting  of  the  road  and  the 
additional  survey  work.  Approximately  $300,000  is  still  owed  to  Brooks  Construction.  At 
this  time,  approximately  only  $300,000  has  been  drawn  from  National  City  Bank 
because  some  Redevelopment  resources  have  used  so  there  will  be  less  interest  to  be 
paid  on  the  loan.  Mr.  Fletcher  anticipates  drawing  another  $300,000  to  pay  Brooks 
Construction  and  approximately  $180,000  that  is  owed  the  Redevelopment  Commission 
that  will  be  drawn  before  the  end  of  2001.  Trane  will  begin  construction  in  the  near 
future,  as  well,  GramTel  anticipates  beginning  construction  soon.  Motion  to  approve  by 
Reverend  Scott;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2001-31 

Approving  a Preliminary  “Real  Estate  Purchase  and  Sale”  contract  for  the  sale  of 
Tract  17  in  Summit  Industrial  Park  II  to  the  GramTel  Company 

Mr.  Fletcher  stated  an  agreement,  subject  to  minor  revisions  by  final  negotiations,  for  the 
GramTel  Company  was  submitted.  Mr.  Wernet  noted  that  he  had  talked  to  Jon 
Bomberger,  the  attorney  for  GramTel  and  Mr.  Bomberger  indicated  that  the  agreement 
has  partial  approval  from  the  company’s  executives.  Mr.  Fletcher  noted  that  closing  on  a 
part  of  the  real  estate  should  be  in  two  weeks  and  in  approximately  six  (6)  months  the 
other  portion  of  the  tract,  will  be  released  to  GramTel  upon  payment  of  the  balance  due. 
Rob  Young  of  The  Alliance  noted  that  all  of  the  issues  regarding  the  purchase  have 
been  addressed  in  meetings  with  Redevelopment  Commission  staff.  As  soon  as 
borings  and  other  environmental  studies  are  completed,  GramTel  will  hire  a surveyor. 
Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously 
without  further  discussion. 

2001-36 

Approving  plans  and  specifications  for  GramTel  in  Summit  Industrial  Park  II 

Mr.  Fletcher  noted  that  the  Redevelopment  Commission  is  the  architectural  review 
board  for  the  Association  and  must  approve  all  plans  and  specifications  until  a majority 
of  the  park  tracts  are  sold.  Mr.  Young  stated  that  the  proposed  orientation  of  the 
building  on  the  tract,  which  sits  on  a cul-de-sac,  was  discussed  with  staff.  On  a map,  Mr. 
Young  indicated  the  proposed  building  which  has  been  shifted  to  face  the  proposed 
road  extension.  GramTel  plans  to  do  minimal  clearing  of  the  site  because  the  wooded 
coverage  helps  their  energy  conservation  within  the  facility.  Because  of  the  equipment, 
the  facility  generates  a large  amount  of  heat,  which  will  be  used  for  their  “day-to-day  “ 
operations,  but  the  wooded  coverage  will  help  maintain  their  conservation  efforts.  The 
original  building  will  contain  approximately  6,200  square  feet.  GramTel  has  built  into  the 
plans  two  expansions  areas,  containing  approximately  6,000  each.  The  location  and 
expansion  of  the  building  mandated  shifting  the  orientation  of  the  building.  The  plans 
remain  that  same  as  presented  at  the  May  meeting  except  for  the  building  orientation. 

Mr.  Fletcher  noted  that  approval  of  the  plans,  does  not  include  construction  drawings 
and  landscape  plans,  which  will  be  brought  before  the  Commission  at  a later  date. 

Motion  to  approve  by  Reverend  Scott;  seconded  by  Mr.  Guerin.  Motion  carried 
unanimously  without  further  discussion. 


Resolution  2001-32 

Approving  the  expenditure  of  TIF  revenue  for  participation  in  the  construction  of  a 
sound  barrier  on  Jefferson  Boulevard. 

Mr.  Fletcher  reminded  the  Commissioners  that  this  issue  has  been  previously. 
Approximately  $1 50,000  has  been  set  aside  for  participation  in  one  of  the  phases  of  the 
construction.  The  Board  of  Works  notified  staff  that  Redevelopment  Commission 
participation  is  needed  on  the  current  phase  of  construction.  Bids  for  the  project  were 
$209,000  and  the  Redevelopment  Commission’s  portion  would  be  $150,000.  There  will 
be  another  phase  following.  The  construction  is  a partnership  between  the 
neighborhood  association,  Councilman  Hayhurst,  the  Board  of  Works  and  the 
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Redevelopment  Commission.  The  Redevelopment  Commission’s  portion  will  be  funded 
through  Tax  Increment.  The  first  phase  of  the  project  is  in  place.  After  the  current 
phase  is  completed,  there  will  be  a third  phase  to  the  project.  Mr.  Fletcher  explained 
that  the  additional  noise,  traffic  and  congestion  created  by  the  Jefferson  Pointe 
development  promoted  the  neighborhood  association  to  meet  with  Councilman 
Hayhurst.  The  Redevelopment  Commission  was  asked  to  participate  in  the  funding 
because  the  area  serves  the  Jefferson/lllinois  Road  Redevelopment  Area.  A discussion 
ensued  concerning  need  of  the  Redevelopment  Commission  to  participate  in  the 
funding.  Mr.  Fletcher  noted  that  Common  Council  and  the  Administration  decided  which 
parties  that  would  fund  the  project.  Reverend  Scott  noted  that  approving  this  resolution 
would  set  a unfavorable  precedent  for  use  of  Redevelopment  funds.  Mr.  Wernet 
explained  that  under  State  statues,  the  Redevelopment  Commission  has  additional 
economic  development  powers  for  Tax  Incremental  Finance  districts,  therefore,  in  areas 
that  do  not  meet  Redevelopment  standards,  TIF  can  be  used  to  pay  for  services.  These 
particular  monies  can  only  be  used  in  this  district.  Mario  Travino  of  Traffic  Engineering 
was  asked  to  explain  the  particulars  of  the  building  of  the  wall.  He  also  noted  the 
boundaries  of  the  wall  construction.  He  noted  that  one  of  the  subsequent  phases  would 
be  part  of  the  Ardmore/Hillegas  Corridor  currently  under  construction  by  the  County.  He 
stated  that  noise  created  by  the  traffic  on  Jefferson  Boulevard  created  so  much 
disturbance  that  ordinary  conversations  could  not  be  conducted  in  the  area.  Motion  to 
approve  by  Mr.  Sullivan;  seconded  by  Reverend  Scott.  Motion  carried  unanimously 
without  further  discussion. 

Resolution  2001-33 

Amending  Resolution  2001-25  regarding  the  Washington  Center/Coldwater  Road 
Economic  Development  Area 

Mr.  Fletcher  noted  the  Redevelopment  Commission  previously  approved  a $1.9  million 
payoff  of  the  bond.  Because  of  some  contingencies,  the  payoff  amount  is  actually 
closer  to  $2  million.  Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Reverend  Scott. 
Motion  carried  unanimously  without  further  discussion. 

2001-34 

Approving  the  collection  of  Tax  Increment  from  property  taxes  on  real  estate 
located  within  the  Civic  Center,  Summit  Industrial  Park,  Centennial  Industrial 
Park,  Jefferson/lllinois  Road  and  Baer  Field  Tax  Allocation  Area 

Mr.  Fletcher  stated  that  these  taxes  will  be  collected  to  meet  obligations  for  next  year. 
Monies  will  be  used  to  pay  off  the  loan  for  Summit  Industrial  Park,  Jefferson/lllinois  Road 
will  meet  the  $185,000  obligation  related  to  that  project.  In  the  Baer  Field  tax  allocation 
area,  the  Commission  borrowed  $600,000  to  complete  infrastructure  improvements. 
Public  improvements  in  Centennial  Industrial  Park  are  committed  in  conjunction  with  the 
Board  of  Works.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Mr.  Sullivan.  Motion 
carried  unanimously  without  further  discussion. 

2001-35 

Recommending  a change  in  zoning  for  Parcel  B contained  in  the  Bowser  Avenue 
Urban  Renewal  Area 

Mr.  Leatherman  noted  that  the  staffs  of  the  Redevelopment  Commission,  Economic 
Development  and  Planning  Department  have  been  working  together  to  address  the 
issues  contained  on  the  seven  (7)  acres  of  Parcel  B,  just  south  of  the  Police 
Department.  The  City  has  received  a $300,000  grant  from  Housing  and  Urban 
Development  to  address  the  infrastructure  and  overall  needs  in  the  Hanna-Creighton 
neighborhood.  The  plan  is  to  use  most  of  the  money  to  complete  infrastructure 
improvements  on  Parcel  B and  then  turn  the  parcel  over  to  a homebuilder  to  facilitate 
building  of  affordable  housing.  It  has  been  determined  that  the  current  IN-2  industrial 
zoning  should  be  changed  to  RP  (Planned  Residential)  to  eliminate  the  least  desirable 
uses  of  the  property  but  still  allow  some  flexibility  to  what  might  be  built  on  the  site.  Mr. 
Fletcher  noted  that  environmental  evaluation  is  on-going  ensure  conditions  are 
appropriate  for  housing.  Mr.  Leatherman  noted  that  the  RP  zoning  allows  for  not  only 
single  family  dwellings  but  also  multi-family  housing  and  non-retail,  non-industrial,  non- 
institutional  uses.  Mr.  Wernet  noted  that  RP  zoning  allows  some  professional  offices 
and  some  personal  services.  Mr.  Fletcher  stated  that  the  City  is  planning  to  build  a 
surface  lot  south  of  the  Police  Department,  which  would  be  allowed  in  the  RP  zoning 
designation.  Motion  to  approve  by  Reverend  Scott;  seconded  by  Mr.  Sullivan.  Motion 
carried  unanimously  without  further  discussion. 
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2001-37 

Approving  plans  and  specifications  for  Trane  Company  in  Summit  Industrial  Park 
II 

Gary  Voirol  of  MSKTD  Associates  explained  the  proposed  12,500  square  foot  building 
that  will  house  offices  and  some  light  warehousing  functions  for  the  Trane  Company. 
Approximately  60  parking  spaces  are  proposed  for  the  slab-on-grade,  pre-engineered 
metal  building.  The  planning  department  routing  was  completed  last  week  with  plan 
issues  that  needed  to  be  resolved  submitted  this  week.  The  same  set  of  plans  have 
been  submitted  to  the  Miller  Valentine  Group.  Mr.  Voirol  noted  the  location  of  the 
building  and  area  for  future  expansion.  He  explained  the  building  access,  lighting,  and 
utility  hookups.  Irrigation  and  landscaping  have  been  bid  as  alternates  and  the  Trane 
Company  has  not  yet  approved  these,  so  the  utility  will  be  “stubbed  in”  until  the 
landscaping  is  approved.  So  far,  the  landscaping  meets  the  minimum  requirements. 
There  will  be  one  recessed  loading  dock  and  one  on-grade  loading  dock.  The  entrance 
to  the  building  will  include  a reception  area  and  a small  parts  sales  area.  Other  areas 
include  standard  office  amenities  and  the  warehousing  function  areas.  The  north 
elevation  of  the  building  facing  Ludwig  Road  will  be  surfaced  in  brick  and  split-faced 
block,  in  combination  with  a number  of  punched-window  openings.  The  west  elevation 
that  faces  Innovation  Boulevard,  the  main  entrance,  will  be  faced  with  split-faced  block 
and  some  brick  around  the  windows.  There  will  be  decorative  plaster  facing  the  doors; 
the  south  elevation  will  include  the  service  doors,  the  brick  and  block  will  wrap  the  east 
elevation  with  the  balance  in  the  metal  siding.  The  roof  will  be  a flat  metal  roof  that  will 
be  unseen.  Mr.  Lindsay  noted  that  the  roof  will  need  to  be  approved  by  exception  since, 
according  to  the  Covenants,  each  roof  will  be  approved  or  disapproved  individually.  Mr. 
Voirol  noted  that  a parapet  extends  above  the  roofline  on  the  Innovation  and  Ludwig 
sides  of  the  building.  All  HVAC  units  are  recessed  in  the  loading  dock  depression.  Mr. 
Fletcher  stated  that  for  Summit  Park  I an  architect  was  hired  to  be  part  of  the 
Association  and  review  and  interpret  the  Covenants;  this  seems  to  be  the  appropriate 
avenue  to  take  with  Summit  Park  II  also.  Motion  to  approve  by  Mr.  Guerin;  seconded  by 
Mr.  Sullivan.  Motion  carried  unanimously  without  further  discussion. 

2001-38 

Approving  the  collection  of  funds  to  defray  the  cost  of  construction  documents, 
plans  and  specifications,  pursuant  to  the  bidding  of  Redevelopment  projects 

Mr.  Fletcher  stated  that  Internal  Audit  requires  that  documentation  be  in  place  when  the 
Redevelopment  Commission  charges  for  reproduction  costs  of  documents  needed  for 
projects.  Bid  Packages  can  cost  as  much  as  $100  to  reproduce.  The  Commission 
needs  to  set  values  on  these  reproduced  documents,  whether  a charge  for  them  is 
made  or  not.  Mr.  Wenet  stated  that  Public  Records  law  provides  for  a charge  for 
records  with  a maximum  charge  limitation  in  some  instances.  There  needs  to  be  some 
indication  in  the  Minutes  that  the  Executive  Director  has  the  authority  to  set  the  charges 
for  reproduction  fees,  and  in  instances  determined  by  the  Executives  Director,  he  can 
waive  those  fees.  Mr.  Wernet  stated  the  resolution  seems  to  comply  with  State  statute. 
Usually,  the  project  engineer  handles  these  expenses  and  they  give  the  net  to  the 
Redevelopment  Commission.  Motion  to  approve  by  Reverend  Scott;  seconded  by  Mr. 
Guerin.  Motion  carried  unanimously  without  further  discussion. 

PROJECT  UPDATES 

Grand  Wayne  Center  - Mr.  Fletcher  noted  that  there  are  discussions  with  the 
County  about  doing  some  funding.  There  are  also  discussions  about  closing  Harrison 
Street  to  bring  the  costs  down.  Project  costs  are  approximately  $8  million  over  budget, 
mainly  because  of  the  cost  of  traversing  Harrison  Street.  Mr.  Fletcher  has  talked  to  the 
Mayor  and  discussed  his  concerns  about  the  acquisitions  on  the  “fast  food’  block;  the 
property  owners  are  starting  to  cal!  and  ask  about  the  timeframe  for  the  acquisition.  The 
Redevelopment  Commission  needs  to  begin  the  process.  If  bids  are  not  made  on  the 
“fast  food”  property,  the  Commission  could  be  sued  for  inverse  condemnation.  Another 
concern  is  that  appraisals  are  only  good  for  approximately  six  (6)  months.  We  may  be  a 
position  to  have  the  properties  reappraised,  which  will  cost  several  thousand  dollars. 
Talks  with  Tom  Shoaff,  who  owns  the  Gaskins  Building,  have  been  on-going.  As  soon 
as  the  Redevelopment  Commission  obtains  possession  of  the  building,  we  will  incur 
$100,000  to  $150,000  of  liability  to  stabilize  the  building.  Mr.  Guerin,  who  is  on  the 
Grand  Wayne  Center  Design  Committee,  explained  the  problems  that  promoted  the 
redesign  and  the  proposed  closing  of  Harrison  Street.  Mr.  Fletcher  noted  that  there  are 
several  concerns  about  the  viability  of  the  Grand  Wayne  Center  if  the  project  does  not 
go  forward  in  a timely  manner.  That  could  impact  the  tax  base  in  the  downtown  area  and 
have  a snowball  effect  on  the  whole  area. 

Mattel  Building  - Mr.  Kravig  explained  that  Fleming  Distribution  is  moving  into 
that  facility  to  better  serve  their  new  contract  with  K-Mart’s  perishable  food  market.  They 
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anticipate  hiring  400  employees  at  that  site  and  putting  in  $35  million  in  improvements 
over  3 phases.  The  first  phase  is  in  progress  now;  the  second  phase  is  expected  to  be 
completed  in  2002  and  includes  the  expansion  of  386,000  square  feet.  The  concept  is 
to  establish  an  Economic  Development  Area  that  will  give  the  Redevelopment 
Commission  the  ability  to  establish  a tax  allocation  area  and  simultaneously  capture  the 
Tax  Increment.  The  Tax  Increment  could  then  be  used  to  construct  improvements  to 
Moeller  Road  and  at  the  intersection  of  Meyer  Road.  The  nearby  roads  are  not 
adequate  for  the  traffic  that  will  be  generated.  The  estimate  for  the  road  improvements 
is  approximately  $230,000. 

Zollner  Division  - Mr.  Kravig  noted  that  that  a building  is  under  construction  on 
the  back  of  the  Zollner  parcel  for  a new  product  engineering  facility.  The  proposal  is  to 
build  an  18,900  square  foot  building  plus  add  $500,000  in  research  and  development 
equipment.  At  this  time  the  Redevelopment  Commission  could  establish  an  Economic 
Development  Area  there.  The  capturing  of  Tax  Increment  from  this  site  could  fund 
improvements  to  South  Coliseum  Blvd. 

Bowser  - Mr.  Leatherman  restated  that  the  Senior  Housing  Project  was  not 
accepted  by  the  State  for  funding  for  the  first  round  of  2001 . Wallick  Companies  will  be 
resubmitting  their  proposal  in  August.  There  are  housing  plans  being  taken  into 
consideration  that  would  allow  single  family  and  multi-family  housing.  There  are  several 
developments  planned  in  the  Hanna-Creighton  Neighborhood  including  the  new  library, 
HeadStart,  etc.  and  a new  commercial  district  at  corner  of  Anthony  and  Pontiac.  There 
have  been  plans  outlined  for  a Community  Center  on  parking  lot  across  the  street  from 
Police  Headquarters.  St.  Peter’s  Church  has  reached  an  agreement  with  a developer  to 
sell  the  school  and  a group  from  Florida,  in  tax  credit  finance  construction,  is  looking  at 
senior  housing  for  that  plot.  Work  is  progressing  but  actual  dirt  turning  has  not  begun.  A 
discussion  of  the  Wallick  Companies  ensued. 

University  Park  Redevelopment  Area  - Mr.  Wernet  explained  that  two 
complaints  were  filed  against  the  Redevelopment  Commission  - one  by  Bonnie 
Andrews  on  behalf  of  the  East  Central  Neighborhood  Association  and  the  other  by 
William  Roberson.  The  City  Attorney’s  Office  has  filed  motions  to  dismiss  both  of  the 
complaints  because  the  Declaratory  Resolution  has  been  rescinded.  Mr.  Wernet  feels 
that  even  though  the  resolution  was  rescinded,  the  Redevelopment  Commission  has 
stimulated  some  thoughts  about  redevelopment  within  the  neighborhood  by  the 
residents.  Mr.  Leatherman  stated  the  he  talked  to  an  Indianapolis  HUD  person  who  told 
him  that  there  were  no  technical  problems  with  the  plan  and  they  were  surprised  by  the 
turmoil.  Mr.  Fletcher  has  been  contacted  several  times  by  Evangelist  Hopkins  asking 
whether  there  are  plans  for  meetings  with  the  residents.  Mr.  Fletcher  has  always 
responded  that  the  next  move  is  up  to  the  neighborhood  association.  The 
Redevelopment  Commission’s  only  involvement  might  be  a review  of  their  plan  if  the 
Commission  has  a part  in  their  plan.  The  University  is  going  forward  with  the  clean  up 
the  area,  but  will  not  purchase  the  final  house  on. 

Falstaff  - Mr.  Leatherman  noted  that  Jerry  Henry  has  been  working  on  cleaning 
the  area  and  that  there  will  be  approximately  3 to  4 months  of  HVAC,  electrical  and 
plumbing  work  that  must  be  done  inside  the  building  before  tenants  can  occupy  the 
building.  Mr.  Henry  is  selling  the  old  Camp  Scott  site  to  the  City  in  exchange  for 
concessions  on  the  price  of  the  Falstaff  Brewery  site. 

ADJOURNMENT 

Motion  to  adjourn  by  Mr.  Sullivan;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously 
without  further  discussion. 


Fort  Wayne  Redevelopment  Commission 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
July  16,  2001 

4:30  p.m. 

City  County  Building  - Room  128 

Mr.  McElhoe  called  the  meeting  to  order  at  4:35  p.m. 

Steve  McElhoe 
John  Sullivan 
Jack  Scott 

Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Loren  Kravig,  Redevelopment  Specialist 
Greg  Leatherman,  Brownfield  Manager 
Joanne  Reising,  Administrative  Assistant 

COUNSEL  PRESENT:  John  Wernet 

OTHERS  PRESENT:  Rob  Young,  Economic  Development  Alliance  - 

representing  GramTel 

Elissa  McGauley  - City  of  Fort  Wayne,  Department  of 
Economic  Development 

Dave  Ross  - City  of  Fort  Wayne,  Traffic  Engineering 

APPROVAL  OF  CLAIMS:  Motion  to  approve  May  2001  claims  by  Mr.  Sullivan 

seconded  by  Reverend  Scott.  Motion  carried 
unanimously. 

APPROVAL  OF  MINUTES:  Motion  made  to  approve  June  25,  2001  minutes  by 

Reverend  Scott;  seconded  by  Mr.  Sullivan.  Motion 
carried  unanimously 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 

STAFF  PRESENT: 


NEW  BUSINESS 


Resolution  2001-39 

Approving  the  designation  of  real  estate  in  the  Summit  Industrial  Park  Urban 
Renewal  Area  as  an  Economic  Revitalization  Area  for  the  GramTel  Company. 

Elissa  McGauley  recalled  the  events  that  have  been  ongoing  with  the  location  of 
GramTel  in  Summit  Industrial  Park  II.  She  noted  that  they  when  they  submitted  a 
purchase  offer,  they  simultaneously  applied  for  a designation  as  an  Economic 
Revitalization  Area  for  the  building.  The  project  will  cost  approximately  $1 .6  million  and 
create  10  highly  technical  and  skilled  jobs  at  salaries  of  $60,000  each.  Rob  Young 
explained  that  GramTel  would  bring  an  enlarged  Information  Technology  landscape  to 
the  area.  Mr.  Fletcher  noted  that  there  is  not  an  executed  Purchase  Agreement  at  this 
time,  so  he  recommended  approval  of  the  tax  abatement  subject  to  an  acceptable 
executed  Agreement  between  GramTel  and  the  Redevelopment  Commission. 

Shawnee  Construction  will  build  the  structure.  GramTel  has  told  them  to  put 
construction  on  hold  for  two  to  three  months.  Mr.  Young  noted  that  the  company  has 
relocated  a key  sales  and  operations  person  from  South  Bend  to  manage  this  operation. 
Motion  to  approve  by  Mr.  Sullivan  subject  to  an  acceptable  executed  Agreement  from 
GramTel;  seconded  by  Reverend  Scott.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2001-40 

Approving  an  expenditure  to  the  City  of  Fort  Wayne  for  road,  signal,  curb  and 
related  improvements  in  the  Centennial  Industrial  Park  Urban  Renewal  Area. 

Mr.  Fletcher  noted  that  this  project  had  been  brought  before  the  Commission  previously 
and  money  has  been  set  aside  for  it.  Dave  Ross  of  City  Engineering  noted  that 
construction  has  been  ongoing  and  much  of  the  work  has  been  completed,  i.e.,  the 
traffic  signalization,  the  pavement  has  been  widened  along  the  north  side  of 
Independence  Drive,  work  is  substantially  completed  on  the  north  side  of  the  Drive  and 
work  is  now  focused  on  the  driveway  approaches.  All  components  of  the  project  are 
being  completed  within  the  set  timeframe.  Primco  Contractors  is  the  general  contractor 
with  a bid  of  $1 .253  million;  of  that  amount  the  property  owners  are  contributing 
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$400,000  through  the  Barrett  Law.  The  balance  of  $553,000  will  be  paid  by  the  City  with 
another  $300,000  from  the  Redevelopment  Commission.  Motion  to  approve  by 
Reverend  Scott;  seconded  by  Mr.  Sullivan.  Motion  carried  unanimously  without  further 
discussion. 

Mr.  Ross  further  explained  the  additional  phases  of  development  for  the  sound  barrier 
on  Jefferson  Blvd  that  was  approved  at  the  June  meeting.  On  another  topic,  Mr.  Ross 
explained  that  Engineering  Resources,  Inc.  has  studied  real  estate  at  Hillegas  Industrial 
Park  and  a permit  for  construction  in  the  floodway  was  submitted  over  a year  ago;  the 
application  was  rejected  because  there  was  not  enough  information  concerning  the 
floodplain.  Recently,  City  Engineering  asked  a consultant  to  look  at  the  plan  again 
because  no  development  is  planned  on  the  east  side  of  the  ditch.  The  mitigation  area 
should  be  reduced,  and  there  will  only  be  one  roadway  over  the  wetland  to  reach  the 
property.  The  review  of  the  initial  study  has  begun.  The  City  Plan  Commission  wrote  to 
the  City  Engineering  asking  for  movement  on  the  project  with  periodic  updates.  Mr. 
Fletcher  noted  that  the  Redevelopment  Commission  approved  a 3-party  agreement  for 
the  acquisition  of  real  estate;  part  of  the  agreement  was  that  the  owner  had  to  build  an 
industrial  park.  The  excess  property  will  return  to  the  Redevelopment  Commission  for 
future  development.  A discussion  of  the  mechanics  of  wetland  mitigation  ensued. 

Resolution  2001-41 

Appointing  Reverend  Jack  Scott  as  Assistant  Secretary  for  the  Fort  Wayne 
Redevelopment  Commission. 

Mr.  Fletcher  stated  that  Redevelopment  Law  states  that  the  Secretary  of  the 
Commission  must  attest  to  the  signatories  when  real  estate  is  transferred.  When  the 
Secretary  is  absent,  someone  needs  to  be  able  to  act  in  the  Secretary’s  capacity. 

Motion  to  approve  by  Mr.  McElhoe;  seconded  by  Mr.  Sullivan.  Motion  carried 
unanimously  without  further  discussion. 

OTHER  BUSINESS 

Miller  Valentine  Agreement  - The  Commission  was  given  a copy  of  the 
Management  Agreement  to  examine.  Mr.  Fletcher  indicated  that  he  is  not  sure  that  the 
Commission  needs  a Management  Agreement  at  this  time.  Mr.  Wernet  stated  that  the 
original  Professional  Services  Agreement  provided  for  a management  agreement  that 
could  be  terminated  at  any  time.  Mr.  Sullivan  commented  that  the  20%  service  fee 
seemed  like  a large  percentage,  maybe  not  a large  cost.  The  original  Agreement  was 
implemented  for  $500.  per  month.  Mr.  Wernet  noted  that  if  this  new  agreement  is  put  in 
place,  he  would  suggest  that  it  be  for  $500  or  20%,  whichever  is  less.  Mr.  Fletcher 
noted  that  this  is  a first  draft  of  the  proposed  agreement.  In  Summit  Park  I, 
Redevelopment  staff  did  most  of  the  work  until  the  Association  was  active  enough  to  do 
it.  Mr.  Fletcher  stated  that  staff  can  manage  the  Park  or  an  outside  entity  can  be  hired. 
Mr.  Lindsay  noted  that  Miller  Valentine’s  contract  ends  on  7 August  2001 . 

Summit  Park  II  - Mr.  Fletcher  will  be  drawing  down  on  the  loan  from  National 
City  Bank  before  the  end  of  the  month.  The  construction  loan  agreement  with  them 
ends  31  July  2001.  The  Redevelopment  Capital  Fund  funded  approximately  $170,000 
of  the  construction.  Payments  to  Brooks  will  be  made  from  the  draw  this  month. 

Phoenix  Manor  - Reverend  Scott  asked  about  an  extension  for  the  developers. 
Mr.  Fletcher  stated  that  they  have  asked  for  an  extension,  but  he  has  not  received  any 
information  from  them  yet.  Mr.  Fletcher  suggested  that  a motion  be  made  to  extend  the 
time  of  the  contract  through  the  next  cycle  and  to  31  December  2001 . The  motion 
should  give  the  Executive  Director  the  authority  to  extend  the  agreement  through  31 
December  2001 . So  moved  by  Reverend  Scott;  seconded  by  Mr.  Sullivan.  Motion 
carried  without  further  discussion. 

ADJOURNMENT 

Motion  to  adjourn  at  5:05  p.m.  by  Mr.  Sullivan;  seconded  by  Reverend  Scott.  Motion 
carried  unanimously  without  further  discussion. 


Fort  Wayne  Redevelopment  Commission 


Adopted  August  20.  2001 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
August  20,  2001 

4:30  p.m. 

City  County  Building  - Room  128 

Mr.  Sullivan  called  the  meeting  to  order  at  4:35  p.m. 

John  Sullivan 
Jack  Scott 
Christopher  Guerin 

Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Loren  Kravig,  Redevelopment  Specialist 
Greg  Leatherman,  Brownfield  Manager 
Joanne  Reising,  Administrative  Assistant 

COUNSEL  PRESENT:  John  Wernet 

OTHERS  PRESENT:  Brian  Meeks,  Miller  Valentine  Group 

Mark  Becker,  Director  of  Community  and  Economic 
Development 

APPROVAL  OF  CLAIMS:  Motion  to  approve  June  2001  claims  by  Mr.  Guerin 

seconded  by  Reverend  Scott.  Motion  carried 
unanimously. 

APPROVAL  OF  MINUTES:  Motion  made  to  approve  July  16,  2001  minutes  by 

Reverend  Scott;  seconded  by  Mr.  Guerin.  Motion  carried 
unanimously 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 

STAFF  PRESENT: 


NEW  BUSINESS 


Resolution  2001-42 

Ratifying  and  approving  an  assignment  of  real  estate  agreement. 

Mr.  Fletcher  noted  that  at  closing  he  signed  a preliminary  draft  of  the  Assignment 
Agreement  with  Ludwig  Investment,  LLC,  the  group  who  will  build  the  Trane  Company 
building  in  Summit  Industrial  Park  II.  According  to  the  agreement  with  Trane,  if  the 
property  is  assigned,  the  Redevelopment  Commission  must  approve  that  assignment. 
Motion  to  approve  by  Mr.  Guerin;  seconded  by  Reverend  Scott.  Mr.  Lindsay  noted  that 
the  real  estate  abatement  that  was  granted  to  the  Trane  Company  is  not  affected  by  this 
assignment;  the  tax  abatement  attaches  to  the  real  estate  irrespective  of  ownership. 
Motion  carried  unanimously  without  further  discussion. 

Resolution  2001-43 

Ratifying  and  approving  a non-exclusive  easement  for  ingress  and  egress  in 
Summit  Industrial  Park  II. 

Mr.  Lindsay  explained  that  the  Trane  Company  needed  access  to  their  property  in 
Summit  Industrial  Park  II  in  advance  of  the  formal  dedication  of  the  right-of-way  to  the 
City.  Motion  to  approve  by  Reverend  Scott;  seconded  by  Mr.  Guerin.  Motion  carried 
unanimously  without  further  discussion. 

Resolution  2001-44 

Approving  a proposal  for  architectural  review  services  for  Summit  Industrial  Park 
II. 

Mr.  Fletcher  noted  that  while  selling  the  tracts  in  Summit  Industrial  I,  the  Redevelopment 
Commission  hired  an  architect  to  review  development  plans,  the  correctness  of  the 
atheistics  and  compliance  with  the  park  Covenants.  Mr.  Fletcher  suggested  that  an 
independent  architect  should  do  the  review,  instead  of  Redevelopment  Commission 
staff,  and  provide  advice  and  recommendations  accordingly.  An  RFP  was  sent  to  four 
architectural  firms;  there  were  two  responses.  Grinsfelder  & Associates  was  the  lowest 
and  best  bidder  at  $100.00  per  hour.  The  other  bidder  was  Martin,  Riley,  Mock  at 
$125.00  per  hour.  Mr.  Grinsfelder  was  the  architect  who  reviewed  the  properties  in 
Summit  Industrial  Park  I.  When  an  offer  to  purchase  is  received  and  as  the  design 
process  progresses,  Grinsfelder  & Associates,  if  approved,  will  be  retained  on  an  “as- 
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needed”  basis.  Mr.  Grinsfelder  will  review  the  plans  prior  to  submittal  to  the 
Redevelopment  Commission.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Reverend 
Scott.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2001-45 

Approving  the  dedication  of  street  right-of-way  in  Summit  Industrial  Park  II. 

Mr.  Lindsay  noted  that  streets  that  run  through  the  Park  are  now  in  place  and  a 
Resolution  is  needed  to  formally  dedicate  the  streets  from  the  Fort  Wayne 
Redevelopment  Commission  to  the  Board  of  Works.  The  streets  will  be  a public  right-of- 
way,  not  a private  drive.  Motion  to  approve  by  Reverend  Scott;  seconded  by  Mr. 

Guerin.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2001-46 

Approving  an  Exclusive-Right-To-Sell  Contract  with  Miller  Valentine  Group. 

Brian  Meeks  of  Miller  Valentine  Group  distributed  the  flyers  that  have  been  prepared  for 
marketing  Summit  Industrial  Park  II  and  explained  how  the  brochures  are  used.  He 
noted  that  there  is  signage  at  the  entrances  on  Ludwig  Road  and  Washington  Center 
Road  and  throughout  the  Park  indicating  what  parcels  are  available  and  the  sizes  of  the 
parcels.  He  noted  that  a fact  sheet  is  sent  to  area  brokers  and  economic  development 
professionals  on  a monthly  basis  and  to  users  who  have  indicated  an  interest  in  the 
Park.  The  flyers  will  also  be  sent  to  the  original  prospect  list  of  approximately  450 
companies  on  a biennial  basis.  He  also  noted  that  twice  a month  Miller  Valentine  Group 
does  an  ad  in  the  “Monday  Business”  section  of  the  Journal-Gazette  and  the  “Business 
Monday”  section  of  the  News  Sentinel  that  advertises  the  availability  of  land  in  Summit 
Industrial  Park  II.  In  answer  to  Reverend  Scott’s  question,  Mr.  Meeks  noted  that  Miller 
Valentine  Group  is  considering  putting  an  ad  in  Indiana  Commercial  magazine.  There 
would  be  an  additional  cost  to  the  Redevelopment  Commission  if  the  ad  were  placed  in 
that  magazine.  Because  of  the  economy,  the  real  estate  market  is  very  slow.  The 
property  is  also  advertised  on  "Loopnet.com" , which  is  a site  that  has  national  availability 
for  any  realty  group  to  advertise  their  available  property.  The  properties  are  also  listed 
on  the  Miller  Valentine  webpage.  Mr.  Fletcher  stated  that  the  goal  is  to  have  land 
available  for  larger  users,  not  necessarily  to  sell  all  the  property  immediately.  Mr.  Meeks 
stated  that  because  MVG  was  involved  in  the  development  of  the  property,  they  are  the 
most  knowledgeable  about  what  the  Park  offers  and  how  to  efficiently  market  the 
property.  Mr.  Guerin  asked  if  there  was  a competitive  bidding  process  for  the  listing 
contract  and  Mr.  Fletcher  noted  that  Miller  Valentine  assembled  the  land  and  helped  put 
the  project  together;  the  Redevelopment  Commission  then  bought  the  land  from  them. 
Mr.  Fletcher  felt  that  an  initial  obligation  was  owed  to  Miller  Valentine  Group  as  the  entity 
who  assembled  the  property.  In  the  future,  the  Redevelopment  Commission  could  go 
out  for  public  bid  and  that  is  allowed  by  a termination  clause  in  Miller  Valentine’s 
contract.  Mr.  Meeks  explained  the  development  of  adjacent  industrial  parks.  He  noted 
the  location  of  industrial  parks  in  the  area  and  their  primary  uses  as  suppliers  for  smaller 
users;  he  pointed  out  that  there  are  no  other  parks  on  the  northwest  side  that  are  able  to 
provide  five  to  ten  acre  sites  to  accommodate  larger  users.  The  tracts  in  Summit 
Industrial  Park  II  can  be  subdivided,  but  the  goal  is  not  to  sell  tracts  smaller  than  three 
acres.  Incorporated  into  the  Restrictive  Covenants  of  Summit  Industrial  Park  II  is  a 
clause  that  states  if  a company  purchases  a large  tract  and  does  not  develop  it  in  a 
reasonable  length  of  time,  the  Redevelopment  Commission  has  the  right  to  buy  the 
unused  land.  Currently,  there  are  two  prospects  that  are  interested  in  buying  tracts; 
there  has  been  an  inquiry  from  a plastic  injection  molder  that  is  interested  in  5 acres  for 
their  expansion.  After  the  Redevelopment  Commission  approves  the  sale  and  closing 
occurs,  the  Planning  Department  will  move  quickly  to  process  it  through  their  system; 
the  routing  process  has  been  streamlined  to  10  days  after  which  the  company  can 
obtain  a building  permit.  Mark  Becker  noted  a study  done  approximately  7 years  ago  by 
Thorne  Consultants  that  identified  the  need  for  readily-available  industrial  land.  Mr. 
Fletcher  reiterated  that  Summit  Industrial  Park  II  was  built  to  have  a land  inventory  in 
place  that  is  immediately  available  for  the  appropriate  end-users.  The  parcels  are  selling 
at  market  cost;  the  goal  is  not  to  undercut  the  existing  real  estate  market.  A discussion 
regarding  the  selling  prices  of  tracts  in  adjacent  industrial  parks  ensued.  At  the  next 
meeting,  Redevelopment  Commission  staff  will  prepare  an  industrial  land  market  pricing 
analysis  to  support  discussion  on  possibly  raising  the  square-foot  price  of  the  land  in 
Summit  Industrial  Park  II.  Motion  to  approve  by  Reverend  Scott;  seconded  by  Mr. 
Guerin.  Motion  carried  unanimously  without  further  discussion. 
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Resolution  2001-47 

Approving  a revised  Agreement  for  Sale  and  Development  of  Real  Estate  in  the 
Grant  Avenue  Redevelopment  Area. 

Mr.  Fletcher  explained  that  a provision  in  the  agreement  with  Jerry  Henry,  dba  Falstaff 
Properties,  LLC,  obligated  them  to  present  a final  plan  of  their  proposed  development  to 
the  Redevelopment  Commission  by  June  15,  2001.  Because  closing  was  delayed  until 
August  1,  Falstaff  Properties,  LLC  asked  that  the  Redevelopment  Commission  amend 
that  portion  of  the  provision  to  extend  the  time  until  September  15.  A real  estate  tax 
issue  relating  to  the  former  Falstaff  Brewery  impacted  the  closing.  Property  taxes  were 
approximately  $40,000  per  year;  Falstaff  never  asked  for  an  Obsolesce  Reduction  for 
those  taxes.  Once  the  Redevelopment  Commission  bought  the  property,  a request  was 
made  for  the  elimination  of  the  taxes  since  the  Commission  is  a quasi-governmental, 
tax-exempt  entity.  The  response  to  that  request  should  be  forthcoming  before 
November.  According  to  the  closing  documents,  the  Redevelopment  Commission  is  still 
liable  for  those  taxes.  Falstaff  Properties,  LLC  asked  that  a document  be  executed  to 
formally  declare  that  the  Redevelopment  Commission  is  going  through  the  process  to 
eliminate  the  taxes  and  that  the  Commission  is  still  liable  for  those  taxes  incurred  to  the 
time  of  closing.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Reverend  Scott.  Motion 
carried  unanimously  without  further  discussion. 

Resolution  2001-48 

Approving  a payment  to  the  City  of  Fort  Wayne  in  lieu  of  payment  of  rent. 

Mr.  Fletcher  explained  that  the  Administration  asked  that  all  Community  and  Economic 
Development  Departments  participate  in  funding  the  Division  Director’s  salary.  Under 
Indiana  Law,  I.C.  36-7-14-12.2(17),  the  Redevelopment  Commission  can  rent  offices  for 
use  by  the  Department  of  Redevelopment  or  accept  the  use  of  offices  furnished  by  the 
unit.  Rather  than  having  Mr.  Becker  as  an  employee  of  the  Redevelopment  Commission 
as  would  be  necessary  by  State  Law,  the  Redevelopment  Director  and  Legal  Counsel 
felt  it  would  be  desirable  and  appropriate  to  make  such  payment  in  lieu  of  paying  rent  to 
the  City  of  Fort  Wayne.  Motion  to  approve  by  Reverend  Scott;  seconded  by  Mr.  Guerin. 
Motion  carried  unanimously  without  further  discussion. 

Resolution  201-49 

Approving  the  Fort  Wayne  Redevelopment  Commission’s  2002  General  Budget 
and  2002  Capital  Budget. 

Mr.  Fletcher  noted  that  2002  budget  process  is  almost  complete  and  Common  Council 
review  should  begin  at  the  end  of  August.  Preliminary  Goals  and  Objectives  were 
distributed  to  the  members.  In  November,  Mr.  Fletcher  will  discuss  the  formal  document. 
Mr.  Fletcher  explained  in  detail  the  General  and  the  Capital  Budgets,  the  Revolving 
Fund  and  how  reimbursements  are  made  to  and  from  these  funds.  Motion  to  approve 
the  2002  General  and  2002  Capital  Budget  by  Mr.  Guerin;  seconded  by  Reverend  Scott. 
Motion  carried  unanimously  without  further  discussion. 

OTHER  BUSINESS 

None. 

ADJOURNMENT 

Motion  to  adjourn  at  5:55  p.m.  by  Reverend  Scott;  seconded  by  Mr.  Guerin.  Motion 
carried  unanimously  without  further  discussion. 


Fort  Wayne  Redevelopment  Commission 


Adopted  October  15,  2001 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
October  15,  2001 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 


4:30  p.m. 

City  County  Building  - Room  128 
MlEl^oe 

Mr.  -SuWvao  called  the  meeting  to  order  at  4:34  p.m. 

Steve  McElhoe 
John  Sullivan 
Christopher  Guerin 

Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Loren  Kravig,  Redevelopment  Specialist 
Greg  Leatherman,  Brownfield  Manager 
Joanne  Reising,  Administrative  Assistant 

John  Wernet 


OTHERS  PRESENT:  John  Stafford,  Sagamore  Associates 

Bob  Lister,  Grand  Wayne  Center 

Gary  Wasson,  Grand  Wayne  Center 

Jim  Kratzert,  MSKTD,  Architects  for  Grand  Wayne  Center 

Steve  Davis,  Traffic  Engineering 

Tim  Claxton,  Attorney  for  Troyer  Products 

Elissa  McGauley,  City  of  Fort  Wayne  Economic 

Development 

Mark  Becker,  Director,  Community  and  Economic 
Development 

APPROVAL  OF  CLAIMS:  Motion  to  approve  July  & August  2001  claims  by  Mr. 

Guerin  seconded  by  Mr.  Sullivan.  Motion  carried 
unanimously. 

APPROVAL  OF  MINUTES:  Motion  made  to  approve  August  20,  2001  minutes  by  Mr. 

Sullivan:  seconded  by  Mr.  Guerin.  Motion  carried 
unanimously 


NEW  BUSINESS 


Grand  Wayne  Center  Presentation  - Bob  Lister,  Director  of  the  Grand  Wayne  Center, 
explained  that  the  Grand  Wayne  Center  Board  has  been  working  on  the  development  of 
a plan  for  the  expansion  of  the  Grand  Wayne  Center  for  approximately  four  (4)  years. 

He  introduced  John  Stafford,  Gary  Wasson  and  Jim  Kratzert  and  noted  the  Board  has 
retained  Mr.  Stafford  to  coordinate  the  expansion  project.  Mr.  Stafford  explained  that 
the  debt  on  the  existing  building  had  been  retired  and  in  1997planning  for  the  expansion 
began.  Some  preliminary  studies  were  done  prior  to  1997  that  indicated  a need  to 
expand  the  Grand  Wayne  Center  to  retain  the  business  that  was  already  there  and 
additional  business  that  would  be  attracted  to  the  facility  because  of  the  increased 
space.  The  new  project,  unlike  the  first  that  was  undertaken  by  the  Convention  & 
Tourism  Authority,  needs  partners  and  specifically  the  City’s  financing  revenues  needed 
to  move  the  project  forward.  With  the  Amendment  X of  the  Civic  Center  Urban  Renewal 
Area  in  1999  and  litigation  that  followed,  the  Fort  Wayne  Redevelopment  Commission 
was  able  to  facilitate  the  expansion  plans.  In  late  1999,  the  Convention  & Tourism 
Authority  engaged  MSKTD  & Associates  and  HNTB  to  begin  the  design  process.  There 
was  considerable  discussion  concerning  the  project  and,  in  particular,  the  closing  of 
Harrison  Street.  After  considerable  discussion,  the  architects  were  directed  to  design 
the  project  leaving  Harrison  Street  open.  The  design  and  related  cost  estimates 
generated  was  substantially  in  excess  of  the  revenues  available  for  this  project.  After 
discussions  with  many  of  the  potential  partners,  it  was  determined  that  the  architects 
should  redesign  the  project  so  the  facility  could  be  contiguous,  that  included  the  closing 
of  Harrison  Street.  The  costs  of  the  project  with  the  closing  of  Harrison  Street  would  be 
approximately  $40  million,  including  the  cost  of  the  land  acquisition.  The  construction 
cost  is  anticipated  to  be  approximately  $25  million  plus  the  soft  costs,  including 
architectural  fees,  issuance  costs,  capitalized  interest  drawn.  A bond  issue  from  the 
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Fort  Wayne  Redevelopment  Authority  will  pay  about  % of  the  costs  and  be  supported  by 
net  revenues  of  the  Convention  & Tourism  Authority  (Innkeepers  Tax),  Tax  Increment 
Financing  from  the  Civic  Center  Urban  Renewal  Area,  monies  from  the  Grand  Wayne 
Center  that  have  been  building  since  the  debt  was  retired  in  1996  operations,  a 
commitment  to  borrow  from  future  revenues  of  the  Light  Lease  Fund  revenues,  and 
potentially  monies  from  the  Professional  Sports  and  Convention  Development  Area,  and 
some  local  CEDIT  revenue.  Commitments  from  the  National  City  Foundation  and 
Lincoln  Financial  Group  foundation  are  an  important  component  of  the  plan.  These 
monies  amount  to  $30  million  in  debt  financing  and  approximately  $10  million  in  cash 
contributions.  The  framework  of  a financial  package  that  is  adequate  to  support  the 
expansion  and  supports  a quality  design  is  in  place.  Mr.  Lister  noted  that  the  Grand 
Wayne  Center  was  losing  business  for  two  reasons:  (1 ) the  Center  was  so  busy  that  it 
is  unable  to  accommodate  more  business  and  (2)  the  conventions  that  had  used  the 
Center  were  outgrowing  the  facility  and  moving  elsewhere.  He  noted  the  design 
drawings  and  explained  expansion  plans.  He  noted  that  the  new  design  would  alleviate 
the  “bunker”  look  the  facility  now  has.  The  main  hall  is  now  25,000  square  feet  and 
plans  call  for  adding  a divisible  50,000  square  foot  hall  in  the  expanded  area.  He 
explained  the  facilities  now  in  place  and  the  planned  ballroom  and  meeting  room  space. 
The  expanded  building  will  have  a larger  lobby,  which  will  serve  as  a prefunction  area 
and  a public  area.  He  noted  the  exterior  design  for  the  Grand  Wayne  Center  and  the 
interior  lobby.  He  explained  that  the  new  plans  call  for  a better  fagade  on  the 
Washington  Street  side  and  a glass  lobby  area  on  the  former  Harrison  Street.  Mr. 
Kratzert  explained  their  design  concept  was  to  make  a dramatic  statement  for 
downtown.  Mr.  Stafford  stated  that  Redevelopment  Commission  is  a leading  partner  in 
the  implementation  of  this  project.  The  Grand  Wayne  Center  needs  Redevelopment 
Commission  support  on  three  matters:  (1 ) - the  support,  as  the  property  owner  on  the 
east  side  of  Harrison  Street  from  Washington  to  Jefferson,  for  the  Grand  Wayne  Center 
as  it  petitions  City  Council  for  vacation  of  that  portion  of  the  street;  (2)  - to  begin  moving 
forward  for  the  land  acquisition  delineated  in  Amendment  X to  the  Civic  Center  Urban 
Renewal  Area  so  ground  can  be  broken  in  approximately  a year  while  the  Convention  & 
Tourism  Authority  concerns  itself  with  engaging  the  Architect  for  the  final  design.  There 
will  have  to  be  plans  designed  to  get  cash  to  the  Redevelopment  Commission  for  the 
acquisitions  before  the  permanent  financing  is  in  place;  (3)  - The  overall  financing  must 
be  done  by  the  Redevelopment  Authority  and  that  the  process  to  create  that  Authority 
has  begun  and  will  have  to  be  presented  to  Common  Council.  All  of  these  items  should 
be  presented  to  Common  Council  simultaneously.  Mr.  Stafford  noted  that  this  expansion 
is  a Redevelopment  project.  Mr.  McElhoe  asked  what  amount  of  the  Build  Indiana 
Funds  are  committed  to  the  project  and  Mr.  Stafford  noted  that  a $750,000  appropriation 
was  made  part  of  the  1999-2001  State  budget.  The  State  Budget  Committee  approved 
the  appropriation  in  April  1999.  Slightly  less  the  $400,000  has  been  used  to  support  the 
architectural  fees.  There  is  approximately  $300,000  left  to  draw;  the  expenses  must  be 
incurred  before  the  draw.  The  Board  of  Directors  are  confident  that  the  remainder  of  the 
money  will  be  available.  Additional  Build  Indiana  Funds  were  not  available  for  the 
Grand  Wayne  Center  in  the  last  State  budget  and  will  probably  not  be  available  in  the 
future.  Mr.  Stafford  noted  that  the  decrease  in  interest  rates  might  effect  the  bond 
market.  Security  for  the  bondholders  is  anticipated  to  be  a Revenue  Bond  with  a 
General  Obligation  bond  backer.  Mr.  Wernet  stated  that  a General  Obligation  backer 
would  be  a Redevelopment  Commission  General  Obligation  bond.  Mr.  Stafford  stated 
that  the  hope  is  that  no  property  tax  money  would  be  needed  for  the  project.  The 
original  pledge  from  the  Light  Lease  is  $5  million  in  the  form  of  cash  and  as  a participant 
in  the  retirement  of  that  bond.  Mr.  McElhoe  inquired  about  the  competitors  of  the  Grand 
Wayne  Center  and  Mr.  Lister  answered  that  the  Grand  Wayne  Center  competes  with 
Indianapolis,  South  Bend,  Bloomington,  Muncie,  Evansville,  Toledo,  Lansing  and  Grand 
Rapids.  With  the  expansion,  this  facility  will  be  the  second  largest  center  in  Indiana.  Mr. 
Fletcher  noted  that  he  has  already  started  the  reappraisal  process  on  the  parcels  to  be 
acquired.  Immovable  fixtures  will  also  have  to  be  reappraised.  The  financing  of  the 
parking  garage  is  not  part  of  the  plan  at  this  point;  the  financing  will  be  done  separately. 
Mr.  Stafford  noted  that  a third  hotel  downtown  probably  will  not  be  constructed  until 
additional  demand  is  generated  for  the  rooms. 

Resolution  2001-50 

Approving  the  designation  of  real  estate  in  the  Baer  Field  Economic  Development 
Area  as  an  Economic  Revitalization  Area. 

Elissa  McGauley  stated  that  Troyer  Potato  Products,  dba  Seyfert  Foods,  is  a new 
development  in  the  Baer  Field  Economic  Development  Area,  and  noted  that  the 
application  was  filed  with  the  Economic  Development  Department  in  September.  The 
proposed  real  estate  improvements  will  total  $750,000;  Troyer  intends  to  build  a 23,000 
sf  warehouse  and  vehicle  maintenance  center.  Mr.  Claxton  stated  that  the  new  building 
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is  intended  to  replace  an  existing  building  that  is  leased.  The  anticipated  employment  of 
5 full-time  and  2 part-time  is  in  addition  to  the  present  30  and  1 . The  first  year  tax 
savings  will  be  approximately  $13,800.  Mr.  Fletcher  noted  that  the  Redevelopment 
Commission  loan  has  not  been  paid  fully  yet,  but  is  close  to  being  paid,  Mr.  Fletcher 
recommends  approval,  as  does  the  Economic  Development  Department.  Motion  to 
approve  by  Mr.  Guerin;  seconded  by  Sullivan.  Motion  carried  unanimously  without 
further  discussion. 

Resolution  2001-51 

Establishing  an  acquisition  value  for  real  estate  located  in  the  Baer  Field 
Economic  Development  Area. 

Mr.  Lindsay  stated  that  establishing  an  acquistion  value  is  the  next  step  in  the  approval 
process  for  offering  the  property.  Because  of  issues  of  the  Department  of  Natural 
Resources  and  their  wetland  mitigation  process,  a recommendation  was  made  by  Board 
of  Works  staff  that  the  Redevelopment  Commission  should  purchase  the  land  instead  of 
the  Board  of  Works.  A change  may  be  made  in  the  Memorandum  of  Understanding  to 
reflect  this.  Mr.  Fletcher  noted  that  the  Memorandum  of  Understanding  included 
Johnson  Controls.  Even  though  Johnson  Controls  wants  to  lease  the  property  with  an 
option  to  buy  at  the  end  of  seven  (7)  years,  the  Redevelopment  Commission  must  go 
through  a public  bidding  process.  Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Mr. 
Guerin.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2001-52 

Approving  a real  estate  purchase  and  sale  contract  for  real  estate  located  in  the 
Baer  Field  Economic  Development  Area. 

Mr.  Fletcher  noted  that  the  previous  resolution  was  the  precursor  for  this  resolution.  The 
acquisition  price  is  less  than  the  average  of  the  two  appraisals.  Motion  to  approve  by 
Mr.  Sullivan;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without  further 
discussion. 


OTHER  BUSINESS 
Resolution  2001-53 

Establishing  a lease  value  for  a 3.9-acre  parcel  located  in  the  Baer  Field  Economic 
Development  Area. 

Mr.  Fletcher  explained  that  he  requested  a lease  value  from  each  of  the  appraisers. 

The  average  of  the  two  lease  appraisals  is  $1 1 , 537.50  per  year  for  ten  years.  Motion  to 
approve  by  Mr.  Guerin;  seconded  by  Mr.  Sullivan.  Motion  carried  unanimously  without 
further  discussion. 

OTHER  BUSINESS 

Grand  Wavne  Center  - Mr.  Fletcher  explained  the  processes  that  will  be  forthcoming 
regarding  the  expansion.  The  Redevelopment  Commission  has  a General  Obligation 
Bond  capacity  of  approximately  $33,000,000.  There  has  not  been  a Redevelopment 
Commission  General  Obligation  Bond  in  over  15  years;  the  Commission  has,  as  much 
as  possible,  used  Tax  Increment  as  the  basis  for  financing.  The  Commission  has  to 
approve  the  process  as  well  as  Common  Council. 

Southtown  Mall  - Redevelopment  Commission  staff  is  beginning  to  develop  a plan  for 
the  redevelopment.  Staff  has  been  collecting  data  for  the  past  few  months  in 
anticipation  of  this  and  has  been  working  on  the  actual  plan  for  about  a month.  The 
process  will  begin  soon.  Mr.  Haywood  Wichard  and  the  other  owners  of  Southtown  Mall 
signed  a letter  stating  that  they  were  in  favor  of  the  Southtown  Mall  redevelopment  area. 

Ea  I staff  - A preliminary  plan  was  received  from  the  developers.  They  have  been 
working  on  the  inside  of  the  building. 

Summit  Park  II  - Mr.  Fletcher  noted  that  GramTel  probably  will  not  be  a player  in 
Summit  Industrial  Park  II;  their  financing  is  not  yet  in  place.  There  has  been  another 
offer  for  property,  but  it  was  not  suitable.  Work  is  beginning  on  the  final  punch  list  for 
the  park  construction.  Trane  is  in  construction. 

Division  Briefing  - Mark  Becker  explained  the  tour  and  seminar  that  took  place  to 
familiarize  the  entire  division  with  all  the  projects  of  Community  and  Economic 
Development. 


Brownfield  2001  Conference  and  Bowser  - Mr.  Leatherman  noted  the  EPA  continues  to 
highlight  the  Bowser  site.  INDEM  seems  to  be  finally  satisfied  with  all  the  remediation 
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that  has  been  done  on  the  site.  The  property  is  now  available  for  residential 
development.  HUD’s  300,000  money  awarded  to  the  City  can  be  used  to  develop 
housing  infrastructure  on  the  site.  Mr.  Leatherman  located  some  free  soil  that  was  used 
for  infill  on  Parcel  B.  The  soil  came  from  a retention  area  being  dug  by  Fleming 
Excavating  for  City  Utilities  behind  Southgate  Plaza.  It  is  anticipated  that  the  IDFA 
agency  that  awards  tax  credits  for  the  Senior  Housing  on  Bowser  will  be  meeting  on 
October  25;  it  is  usually  a week  after  the  meeting  when  the  award  announcements  are 
made.  Staff  will  know  by  the  first  of  November  if  Wallick  Companies  has  received  the 
award. 

ADJOURNMENT 

Motion  to  adjourn  at  5:55  p.m.  by  Mr.  Sullivan;  seconded  by  Mr.  Guerin.  Motion  carried 
unanimously  without  further  discussion. 


Fort  Wayne  Redevelopment  Commission 


Adopted  November  14.  2001 


FWRC  Special  Meeting  Minutes 
November  14,  2001 
Page  1 

FORT  WAYNE  REDEVELOPMENT  COMMISSION 
SPECIAL  MEETING  MINUTES 
November  14,  2001 


TIME: 


5:15  p.m. 


PLACE: 


City  County  Building  - Room  128 


CALL  TO  ORDER: 


Mr.  McElhoe  called  the  meeting  to  order  at  5:15  p.m. 


ROLL  CALL: 


Steve  McElhoe 
John  Sullivan 
Christopher  Guerin 
Jack  Scott 


STAFF  PRESENT:  Ronald  R.  Fletcher,  Executive  Director 

James  C.  Lindsay,  Redevelopment  Specialist 
Loren  Kravig,  Redevelopment  Specialist 
Greg  Leatherman,  Brownfield  Manager 
Joanne  Reising,  Administrative  Assistant 

COUNSEL  PRESENT:  John  Wernet 

OTHERS  PRESENT:  Jeffery  May,  Johnson  Controls 

Bob  Current,  Current  Electric  for  Falstaff  Properties,  LLC 
Matt  Kelty,  Kelty  Design  Group  for  Falstaff  Properties, 
LLC 

George  Pappas  for  Kaman  Coporation 
Arthur  Winegartner,  Kaman  Corporation 
Karen  Goldner,  City  of  Fort  Wayne  Economic 
Development 

Elissa  McGauley,  City  of  Fort  Wayne  Economic 
Development 

John  Stafford,  Sagamore  Associates,  for  Grand  Wayne 
Center 


APPROVAL  OF  CLAIMS:  Motion  to  approve  September  2001  claims  by  Mr.  Guerin; 

seconded  by  Mr.  Sullivan.  Motion  carried  unanimously. 

APPROVAL  OF  MINUTES:  Motion  made  to  approve  October  15,  2001  minutes  as 

amended  by  Mr.  Sullivan;  seconded  by  Reverend  Scott. 
Motion  carried  unanimously 


NEW  BUSINESS 


Resolution  2001-54 

Approving  a response  to  a Public  Offering  of  Real  Estate  in  the  Baer  Field 
Economic  Development  Area  and  approving  a Lease  with  Option  to  Purchase 
Agreement. 

Mr.  Fletcher  noted  that  the  Economic  Development  and  Redevelopment  Departments 
have  been  working  with  Johnson  Controls  for  about  3 years  and  trying  to  assist  them  in 
their  expansion  efforts.  3.9  acres  of  real  estate  north  of  their  property  was  acquired  by 
the  Redevelopment  Commission  and  Economic  Development  paid  for  the  real  estate. 
The  Redevelopment  Commission  will  reimburse  Economic  Development  as  the  lease 
payments  are  made  on  the  lease/purchase  agreement.  An  RFP\Public  Offering  was 
completed  and  the  only  bidder  was  Johnson  Controls.  The  agreement  contains  a 10- 
year  lease  with  option  and  the  option  to  purchase  can  be  exercised  in  seven  (7)  years. 
The  lease  payments  will  total  $23,500  per  year,  which  is  approximately  the  cost  of  the 
real  estate.  Mr.  May  explained  Johnson  Controls’  use  and  long-term  plan  for  the  3.9 
acres.  He  stated  that  the  immediate  need  is  the  expansion  and  widening  of  a truck  and 
transportation  access  driveway  and  provision  for  a new  employee  parking  lot.  There 
will  also  be  a stormwater  detention  basin  built.  Future  expansion  plans  call  for  the 
remaining  acreage  to  be  built  for  a truck/trailer  staging  parking  lot.  Mr.  May  noted  that 
the  road  into  and  out  of  the  plant  needs  to  be  widened  approximately  20  feet  to 
accommodate  docking  maneuvers.  Future  plans  are  to  double  the  size  of  the  existing 
144,00  square  feet  plant  to  the  west.  There  are  currently  100  permanent  employees  at 
this  location  and  the  expansion  would  double  the  size  of  the  workforce.  There  is  no 
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definite  date  set  for  moving  forward  with  the  plant  expansion.  Mr.  May  explained  the 
hazards  of  the  current  parking  and  lighting  conditions.  Mr.  Fletcher  reiterated  that 
Johnson  Controls  was  the  only  bidder  on  the  property  and  that  Resolution  2001-54 
accepts  their  bid  and  approves  the  Lease  to  Purchase  Agreement.  Legal  counsel  has 
made  minor  changes  to  the  documents  since  the  draft  was  given  to  the  Commissioners. 
Karen  Goldner  emphasized  Economic  Development’s  support  of  the  expansion  project. 
Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Guerin.  Motion  carried  unanimously 
without  further  discussion. 

Resolution  2001-55 

Allowing  the  designation  of  property  as  an  Economic  Revitalization  Area  for 
Falstaff  Properties,  LLC  in  the  Grant  Avenue  Redevelopment  Area. 

Matt  Kelty,  the  architect  hired  by  Falstaff,  displayed  the  rendering,  viewed  from  the 
northeast,  that  illustrates  the  existing  facility  modified  according  to  the  intentions  of  the 
property  owners.  He  noted  the  changes  proposed  to  be  made  to  the  building  in 
question.  Bob  Current  explained  that  the  renovated  building  will  become  Current,  Inc. 
main  office.  The  company  has  already  moved  into  the  middle  portion  of  the  building  and 
is  using  it  for  warehousing.  The  present  location  in  Industrial  Park  is  landlocked  and  the 
company  needs  to  expand.  Mr.  Current  noted  they  have  expended  approximately  $.5 
million  in  the  expansion  and  have  contractors  on  site.  All  work  being  done  is  in  line  with 
the  commitments  made  by  Jerry  Henry  for  the  renovation  of  the  former  Falstaff  Brewery. 
The  razor-edged  fence  will  be  torn  down  when  the  landscaping  and  renovations  are 
completed.  Phase  I should  be  completed  by  May  2002  and  the  office  building  should  be 
fully  occupied  by  September  2002.  Plans  are  to  expand  the  workforce  by  approximately 
25  people  over  the  next  three  years.  The  current  pay  levels  average  $45,000  per  year. 
Motion  to  approve  by  Reverend  Scott;  seconded  by  Mr.  Guerin.  Motion  carried 
unanimously  without  further  discussion. 

To  facilitate  better  coordination  of  the  Resolutions,  2001-62  was  considered  at  this  time. 

Resolution  2001-62 

Allowing  the  designation  of  property  as  an  Economic  Revitalization  Area  for 
Kamen  Corporation  in  the  Civic  Center  Urban  Renewal  Area. 

Elissa  McGauley  introduced  George  Pappas  and  Arthur  Winegartner.  Mr.  Winegartner 
stated  that  their  goal  is  to  provide  parking  for  Harrison  Place  tenants  and  other  building 
tenants  in  the  area  by  using  the  space  that  is  now  occupied  by  the  Gaskins  Building  on 
Washington  Building.  They  intend  to  demolish  the  Gaskins  Building,  which  has  been 
abandoned  for  at  least  10  years,  and  construct  a parking  garage.  Entrances  to  the 
parking  structure  would  be  from  Washington  and  the  alley.  There  would  be  58  covered 
parking  spaces.  Mr.  Fletcher  noted  that  the  Gaskins  Building  was  slated  for  acquisition 
in  Amendment  X to  the  Redevelopment  Plan  for  Civic  Center.  Mr.  Pappas  determined 
that  the  building  was  not  structurally  sound  enough  to  support  any  renovation.  Mr. 
Pappas  has  also  asked  that  the  Redevelopment  Commission  potentially  participate  in 
some  public  infrastructure  that  would  support  the  parking  garage.  Mr.  Fletcher  noted 
that  the  building  will  eliminate  the  blight,  be  designed  with  a high  parapet  to  blend  in  with 
the  surrounding  buildings,  slightly  increase  the  tax  base  and  allow  some  monthly 
parking  that  will  serve  other  offices  downtown.  Preliminary  conversations  with  Traffic 
Engineering  indicated  that  a right  turn  entrance  should  create  no  problems  on 
Washington  Blvd.  The  building  is  not  designed  to  accept  more  levels.  Mr.  McElhoe 
noted  that  this  would  seem  to  be  a good  use  of  the  land  and  will  eliminate  the  need  for 
the  Redevelopment  Commission  to  acquire  and  demolish  the  building.  Motion  to 
approve  by  Mr.  Guerin;  seconded  by  Mr.  Sullivan.  Motion  carried  unanimously  without 
further  discussion. 

Resolution  2001-56 

Amending  contracts  with  Misner  & Associates,  Inc.  and  Ronald  E.  Gettel. 

Mr.  Fletcher  explained  that  the  buildings  slated  for  acquisition  in  Amendment  X of  the 
Civic  Center  Urban  Renewal  Area  need  to  be  reappraised.  Generally,  appraisals  are 
only  good  for  six  (6)  months.  The  usual  cost  for  a reappraisal  is  50%  of  the  original  cost. 
The  appraisals  should  be  complete  soon  after  the  first  of  the  year  and  offers  to  purchase 
should  begin  in  late  February.  Motion  to  approve  by  Reverend  Scott;  seconded  by  Mr. 
Sullivan.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2001-57 

Amending  a contract  with  Harry  S.  Cutmore  & Associates,  Inc 

Mr.  Fletcher  noted  that  reappraisals  need  to  be  completed  for  the  immovable  fixtures  in 
Amendment  X to  Civic  Center  Urban  Renewal  Area  . The  cost  will  be  $4,000.  Motion  to 
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approve  by  Mr.  Sullivan;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without 
further  discussion. 

Resolution  2001-58 

Approving  reimbursement  to  the  Board  of  Works  for  engineering  services  for 
Harrison/Columbia  Street 

Mr.  Kravig  stated  that  the  Redevelopment  Commission  approved  a contract  with  Bonar 
Group  to  do  some  streetscape  design  work  about  two  years  ago.  The  design  work  was 
completed  and  bid.  It  included  trees  and  streetscape  refurbishments  along  the 
“Landing”  and  along  Calhoun  Street  from  Berry  to  Washington.  The  bids  were 
significantly  over  the  engineer’s  estimate  and  all  bids  were  rejected.  In  the  summer  of 
1999,  the  Board  of  Works  constructed  the  Calhoun  Street  project  with  some  assistance 
from  the  Fort  Wayne  Redevelopment  Commission.  No  work  has  been  done  on  the 
Landing  and  conditions  continue  to  deteriorate  there.  The  City  has  renewed  interest  in 
undertaking  those  streetscape  improvements  along  with  some  improvements  to 
Harrison  Street  from  Superior  to  Main.  Bonar  submitted  a proposal  to  the  City  for  design 
alternatives;  they  intend  to  present  a number  of  design  schematic  options  and  also  cost 
estimates,  but  will  not  do  construction  documents.  Bonar’s  lead  engineer  assured 
Redevelopment  Commission  staff,  by  phone  and  by  letter,  that  there  would  be  no 
duplication  of  services  from  the  previous  design  work.  This  contract  is  not  to  exceed 
$6,000.  There  is  some  concern  from  the  adjacent  landowners  about  the  deteriorating 
infrastructure.  Mr.  Guerin  noted  that  the  Landing  might  become  one  of  the  focus  points 
in  the  Mayor’s  Downtown  Revitalization  Project.  Motion  to  approve  by  Reverend  Scott; 
seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2001-59 

Declaratory  Resolution  approving  the  Moeller-Meyer  Road  Economic 
Development  Area  plan. 

Karen  Goldner  stated  that  in  February  2001,  Fort  Wayne/Allen  County  Economic 
Development  Alliance  began  working  to  develop  a package  for  The  Fleming  Company 
that  was  award  the  contract  to  supply  consumable  goods  to  all  the  K-Mart  grocery 
stores.  The  preferred  location  was  the  former  Power  Wheels/Mattel  because  it  is  in  the 
Urban  Enterprise  Zone.  The  project  was  fast-tracked  and  has  created  approximately 
300  warehouse  jobs  and  100  truck  driver  jobs.  The  City  has  pledged  tax  abatements  on 
the  real  estate  improvements  of  about  $35  million  and  $100,000  in  road  improvements 
at  Moeller  & Meyer  Road;  the  county  committed  an  additional  $40,000  for  road 
improvements.  The  total  project  costs  for  the  road  improvements  is  approximately 
$220,000.  This  funding  includes  a grant  by  the  State  of  Indiana  and  a commitment  from 
the  Urban  Enterprise  Zone  of  approximately  $25,000  for  beautification  and  landscape 
improvements.  The  Economic  Development  Department  would  like  the  Redevelopment 
Commission  to  establish  a TIF  District  to  recoup  the  $140,000  so  it  can  be  used  for 
future  economic  development  projects.  Mr.  Kravig  pointed  out  the  area  to  be 
incorporated  into  the  Economic  Development  Area.  The  Tax  Allocation  Area  would 
incorporate  the  undeveloped  land  to  the  east  of  the  facility.  He  noted  the  boundaries  of 
the  Tax  Allocation  Area;  it  would  not  be  necessary  to  incorporate  the  building  into  the 
area  because  it  would  not  significantly  impact  the  taxes  paid.  Mr.  Kravig  recounted  the 
State  legislation  that  guides  the  formation  of  Economic  Development  Areas.  The 
project,  as  described  by  Ms.  Goldner,  will  meet  State  criteria.  Fleming  International  will 
ultimately  hire  400  employees  to  staff  the  existing  facility,  in  part  because  of  the 
incentives  offered  by  the  City  of  Fort  Wayne,  and  will  construct  a 386,00  square  foot 
addition.  The  intersection  of  Meyer  Road  and  Moeller  Road  is  not  engineered  or 
constructed  to  carry  the  volume  of  truck  traffic  generated  by  a major  distribution  facility 
and  the  inadequacy  of  public  infrastructure  could  hinder  the  development  of  the  area. 
Lack  of  public  funds  to  address  this  inadequencey  could  result  in  the  extended  delay  of 
improvements  to  accommodate  development  of  significant  benefit  to  the  community.  In 
addition  to  the  increased  personal  and  real  property  taxes,  the  development  of  the  area 
will  generate  sales  tax  and  adjusted  gross  income  tax.  The  payroll  will  also  generate 
further  purchases  and  additional  increases  in  tax  revenue.  Redevelopment  Commission 
staff  recommends  that  the  attributes  of  the  proposed  Economic  Development  Area, 
when  combined  with  the  necessary  public  infrastructure  improvements,  will  lead  to  job 
creation  and  retention  and  an  increase  in  the  property  tax  base.  Fleming’s  proposed 
investment  of  over  $35  million  could  result  in  over  $1 1 million  of  additional  assessed 
valuation  in  Adams  Township.  Staff  believes  that  this  plan  conforms  to  the  City’s 
Comprehensive  Plan.  The  project  has  already  been  bid  and  Bunn  Excavating  has 
begun  construction.  The  improvements  will  include  construction  of  an  unmountable 
median  near  the  intersection  of  Meyer  Road  to  prohibit  unsafe  and  unwanted  left-hand 
turns;  the  project  will  resurface  .67  miles  of  Moeller  Road.  There  will  be  stormwater 
drainage  along  the  length  of  the  project  and  Moeller  Road  will  be  widened  to  allow  right- 
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hand  (northbound)  turns.  There  will  be  mainly  radius  improvements  and  some  widening 
to  allow  for  right-hand  (eastbound)  turns  onto  Moeller  Road.  A commercial  drive  will  be 
constructed  that  includes  acceleration  and  deceleration  lanes  and  a by-pass  lane  to  the 
south.  State  legislation  stipulates  that  after  a Declaratory  Resolution  is  approved  by  the 
Redevelopment  Commission,  the  resolution  will  go  to  the  City  Plan  Commission  to 
confirm  that  the  plan  conforms  to  the  City’s  Comprehensive  Plan,  then  to  City  Council 
will  act  on  an  Approving  Resolution.  Lastly,  the  Redevelopment  Commission  will  hold  a 
public  hearing  and  take  action  on  a Confirmatory  Resolution.  Motion  to  approve  by  Mr. 
Guerin;  seconded  by  Reverend  Scott.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2001-60 

Declaratory  Resolution  approving  the  Tillman/Anthony  Redevelopment  Area  plan. 

Mr.  Fletcher  noted  that  staff  has  been  working  on  this  redevelopment  plan  for  several 
months.  Historically,  staff  has  been  talking  to  property  owners  for  many  years  in  hopes 
of  developing  a stronger  retail  center  in  that  area.  Mr.  Leatherman  stated  that  Mayor 
Richard  requested  that  staff  begin  to  collect  data  and  put  together  a plan  for  the 
redevelopment  of  the  Southtown  Mall  and  an  action  plan.  The  Tillman/Anthony 
Redevelopment  Area  consists  of  two  pieces  of  real  estate  commonly  known  as 
Southtown  Mall  and  K-Mart  Plaza  South.  Mr.  Leatherman  denoted  the  Redevelopment 
Area.  The  ownership  is  divided  between  Haywood  Wichard  of  North  Carolina,  some 
relatives  and  partnerships  that  have  been  formed  additionally.  Two  pieces  of  the 
property  are  owned  by  Mall  Development  Company,  which  is  separate  from  Mr. 

Wichard.  Sears  owns  and  maintains  their  property  and  the  adjacent  parking  lot.  K-Mart 
Plaza  South  is  owned  by  the  Bodner  Group  who  purchased  this  property  about  8 
months  ago.  They  have  been  in  contact  with  the  City  since  that  time  and  have  indicated 
a desire  to  be  cooperative  in  this  project  and  they  might  invest  additional  money.  The 
area  outlined  for  acquisition  includes  all  of  the  Tillman/Anthony  Redevelopment  Area 
except  K-Mart  Plaza  South,  vacant  land  west  of  Sears,  and  the  corner  of  Tillman  that 
includes  5/3rd  Bank,  General  Finance  and  an  optical  store.  Mr.  Leatherman  explained 
the  State  statute  that  was  followed  in  making  a determination  of  blight  and  denoted  the  8 
factors  of  blight  that  need  to  be  addressed  in  the  Redevelopment  Plan.  The  factors  that 
determine  blight  in  the  Redevelopment  Area  include  areas  inside  and  outside  Southtown 
Mall  (confirmed  by  pictures)  The  Goodyear  Store,  an  outlot,  has  been  vacant  for  more 
than  two  (2)  years.  On  an  1989  aerial  map,  Mr.  Leatherman  noted  that  20%  of  the  Mall 
space  was  vacant  in  1994;  today  70%  of  the  facility  is  vacant.  In  1996,  the  big  box 
retailers  were  present;  today  those  spaces  are  vacant  or  used  for  non-retail  uses,  such 
as  a bingo  hall,  a school,  churches  and  bars.  These  are  not  businesses  that  one  would 
typically  associate  with  a retail  environment,  thus  indicating  a change  in  the  character  of 
the  occupancy.  In  1997-98,  the  typical  mid-sized  store,  excluding  the  large  boxes, 
averaged  a base  rent  of  about  $14.00  to  $21 .00  per  square  foot.  Today  those  same 
2,000  to  3,500  square  foot  spaces,  if  leased  at  all,  rent  for  between  $2.00  and  $3.00  per 
square  foot.  In  1987,  the  Wayne  Township  Assessor’s  Office  established  an 
obsolescence  factor  of  5%.  Over  time  the  Assessor’s  Office  has  increased  the  factor  to 
95%,  at  the  request  of  the  current  owner.  95%  is  the  highest  factor  allowed  by  Indiana 
Statute.  The  deterioration  of  improvements  is  exemplified  by  lack  of  routine 
maintenance,  including  the  unrepaired  fountain,  plate  glass  windows  that  have  been 
replaced  by  painted  plywood,  damaged  ceiling  tiles  that  are  not  repaired  or  replaced  and 
outdoor  signage  that  is  falling  apart  and  has  not  had  any  maintenance  done  recently, 
water  main  break  repairs  have  remained  unpaved  in  the  parking  lot.  Obsolescence  has 
not  been  addressed  by  both  past  and  current  owners  through  investment  on  the 
property.  Environmental  issues  that  need  to  be  addressed  include  the  significant 
amount  of  asbestos  in  the  building,  underground  storage  tanks,  and  other  minor  issues 
that  effect  the  property. 

The  Redevelopment  Plan’s  general  objects  include  acquiring  the  blighted  parcel  of  real 
estate;  removing  blight,  blighting  influences,  and  obstacles  to  growth  from  the  site,  that 
have  an  adverse  effect  on  the  neighborhood,  dealing  safely  and  effectively  with  the 
environmental  hazards  that  exist  and  hinder  the  redevelopment  of  any  brownfield  site; 
increasing  the  Property  Tax  base;  supporting  new  job  opportunities  and  job  retention 
and  retail  sales  growth  in  the  redevelopment  area  and  its  sphere  of  influence. 

Specific  Objectives  include:  obtaining  a developer  with  significant  financial  resources 
that  will  form  a public/private  cooperative  venture  capable  of  transforming  a large 
unsuccessful  regional  mall  into  a stable  commercial  environment  that  will  enhance  the 
attraction  and  retention  of  viable  commercial  business  within  the  district;  improving  the 
transportation  linkage  from  state  Road  27/33  to  both  the  Southtown  Mall  and  K-Mart 
properties  within  the  district;  developing  a regional  Police/Fire  and  Safety  Training 
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Academy  on  the  site;  creating  a Community  Revitalization  and  Enhancement  District 
(CRED)  to  fund  new  infrastructure  construction,  environmental  remediation,  demolition 
and  other  related  costs.  Mr.  Leatherman  explained  the  findings  of  blight  which  are:  the 
Urban  Renewal  Plan  for  the  Redevelopment  Area  will  eliminate  blight,  cessation  of 
growth  and  lack  of  development;  the  Urban  Renewal  Area  is  underutilized  as 
demonstrated  in  the  Plan;  the  Plan  for  the  Redevelopment  Area  will  stimulate  new 
growth  and  development  and  result  in  reuse  of  vacant  underutilized  land;  the  Area 
suffers  from  a lack  of  development  and  cessation  of  growth  as  characterized  by  a 
preponderance  of  empty  parking  spaces  at  Southtown  Mall,  retail  spaces  that  previously 
demanded  $14.00  to  $21.00  per  square  foot  now  only  receive  $2.00  to  $3.00  per  square 
foot,  and  in  the  Mall  where  once  there  were  95  stores,  now  there  are  20,  most  of  which 
keep  irregular  hours;  the  Area  suffers  from  deterioration  of  improvements  characterized 
by  deferred  maintenance  of  parking  area,  roofs,  outdoor  signage,  broken  and  water- 
stained  ceiling  tile  and  broken  glass  windows  that  have  been  replaced  with  painted 
plywood;  the  Area  has  seen  the  character  of  occupancy  shift  from  major  retailing  to 
secondary  uses,  such  as  an  auction  house,  bingo  hall,  churches  and  a boxing  club. 
Sixty-nine  percent  (69%)  of  Southtown  Mall  is  vacant;  the  Area  is  showing 
age/obsolescence  as  characterized  by  the  95%  obsolescence  factor  determined  by  the 
Wayne  Township  Assessor’s  office;  the  value  of  the  Area  is  affected  by  the  real  and/or 
perceived  environmental  issues  that  make  the  area  a Brownfield  site;  the  Fort  Wayne 
Redevelopment  Commission  finds  that  “underutilization  of  property”  is  a factor  in  the 
definition  of  blight  under  1C  36-7-1-3(8)  and  further  finds  that  underutilization  of  property 
impairs  value  and  prevents  normal  development  of  the  property;  the  development  of  a 
regional  Police/Fire  and  Safety  Training  Academy  in  the  Area  would  be  of  public  utility 
and  benefit  to  the  citizens  and  taxpayers  of  the  District;  it  is  reasonably  necessary  to 
include  the  entire  Area  within  the  district;  the  Fort  Wayne  Redevelopment  Commission 
has  reviewed  the  factors  of  blight  set  forth  in  1C  36-7-1-3  and  finds  that  the  Area 
described  in  the  Plan  is  blighted;  the  Fort  Wayne  Redevelopment  Commission  finds  that 
the  blight  cannot  be  remedied  in  a reasonable  amount  of  time  by  ordinary  operation  of 
private  development  and  regulatory  process;  the  Plan  adequately  sets  forth  the  public 
improvements  to  be  made  in  the  Area;  the  Plan  has  considered  and  provides  for  the 
relocation  of  existing  business,  as  required  by  statute  and  the  policies  of  the  Fort  Wayne 
Redevelopment  Commission. 

Reverend  Scott  inquired  about  the  Police/Fire  Training  Academy  and  Mr.  Leatherman 
responded  that  the  City  of  Fort  Wayne  facilities  do  not  meet  all  the  needs  of  both  the 
Police  and  Fire  Departments.  The  Departments  would  like  to  combine  some  areas  in  a 
possible  new  facility;  the  need  for  new  well-trained  security  personnel  is  anticipated  and 
this  new  facility  will  be  able  to  take  advantage  of  that  need  and  the  hope  is  that  it  will 
become  a regional  training  facility  on  that  20-acre  parcel.  Mr.  McElhoe  asked  about  the 
plans  that  Sears  might  have  for  Southtown  Mall  and  Mr.  Leatherman  explained  that  the 
Southtown  store  is  one  of  the  nationally  underperforming  stores  that  Sears  is 
investigating.  There  are  no  indications  whether  they  will  stay  open  or  close.  Mr.  Fletcher 
noted  that  whatever  is  done  on  a local  level  to  the  Mall  will  impact  Sears’  decision.  Mr. 
Leatherman  explained  that  the  owner,  Bruce  Bodner,  of  the  K-Mart  Plaza  South  has 
been  public  about  his  interest  in  improving  the  Plaza,  but  part  of  the  improvements 
made  will  depend  on  what  happens  at  Southtown  Mall  and  the  redevelopment  area.  Mr. 
Guerin  asked  why  K-Mart  was  included  in  the  Redevelopment  Area.  Mr.  Fletcher 
explained  that  by  including  them  in  the  Area,  and  if  they  make  improvements,  the 
Commission  could  capture  the  Tax  Increment  from  property.  By  contributing  money  for 
the  new  entrances,  the  Commission  would  be  assisting  that  property  in  any  new 
development.  The  Bodner  Group’s  plan  for  the  development  of  the  Plaza  includes 
outlots  that  would  be  served  by  the  new  entrance  and  improvements  to  the  existing 
property.  Mr.  Sullivan  inquired  about  funding  the  new  entrances  and  Mr.  Fletcher  noted 
that  the  State  legislature  has  appropriated  approximately  $250,000  from  Build  Indiana 
Funds  and  the  City  has  allocated  some  CEDIT  money.  Since  discussions  with  the 
Bodner  Group,  it  is  anticipated  that  they  will  contribute  their  fair  share  of  the  access 
road,  a portion  of  the  signaliziation  and  other  costs.  Mr.  McElhoe  asked  about  the  fate 
of  the  Mall  complex.  Mr.  Leatherman  said  the  property  would  probably  be  de-malled. 
The  process  involves  making  the  front  doors  of  each  the  stores  in  the  complex  visible, 
like  Jefferson  Pointe,  but  not  on  that  scale.  The  targeted  demographic  of  the  property 
indicates  a healthy  economic  area,  completely  underserved  by  many  markets.  Mr. 
Fletcher  and  Mr.  Wernet  described  the  process  involved  in  approving  the  Declaratory 
Resolution  and  the  Confirmatory  Resolution. 

Motion  to  approve  the  Declaratory  Resolution  by  Reverend  Scott;  seconded  by  Mr. 
Guerin.  Motion  carried  unanimously  without  further  discussion. 
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OTHER  BUSINESS 
Resolution  2001-61 

Supporting  the  vacation  of  a portion  of  Harrison  Street  for  the  Grand  Wayne 
Center  project. 

John  Stafford  noted  the  design  for  the  expansion  was  presented  at  the  iast 
Redevelopment  Commission  meeting.  He  stated  that  a petition  for  the  vacation  of  one 
block  of  Harrison  Street  was  filed  with  the  City  Clerk  last  week  and  an  ordinance  was 
introduced;  the  next  step  will  be  the  scheduling  a public  hearing,  tentatively  on 
December  11.  Because  the  Street  is  in  an  Urban  Renewal  Area,  Mr.  Fletcher  noted  that 
the  Fort  Wayne  Redevelopment  Commission  needs  to  take  a position  on  the  vacation. 
This  Resolution  will  be  presented  to  City  Council.  Mr.  McElhoe  noted  that  he  has  not 
heard  much  opposition  to  the  vacation;  Mr.  Guerin  stated  that  he  felt  the  only  other 
option  was  not  to  expand  the  Grand  Wayne  Center.  Mr.  Fletcher  noted  that  Traffic 
Engineering  does  not  anticipate  a lot  of  traffic  problems  and  issues.  Mr.  Stafford  noted 
that  land  acquisition  of  the  “fast  food”  block  is  an  important  component  of  the  vacation. 
Motion  to  approve  by  Reverend  Scott;  seconded  by  Mr.  Sullivan.  Motion  carried 
unanimously  without  further  discussion. 


Reconfirming  Resolution  2000-50  recommending  to  Fort  Wayne  Common  Council 
the  adoption  of  an  ordinance  creating  the  Fort  Wayne  Redevelopment  Authority. 

Mr.  Fletcher  explained  that  land  acquisition  and  putting  the  financing  together  has 
slowed,  but  noted  that  Resolution  2000-50  recommended  creating  the  Fort  Wayne 
Redevelopment  Authority  as  the  financing  mechanism  for  the  project  - it  is  primarily  a 
board  set  up  to  issue  bonds  and  the  entity  to  which  the  money  will  be  paid  for  the 
retirement  of  those  bonds.  Mr.  Fletcher  explained  the  State  Statute  pertaining  to  the 
Authority.  Motion  to  reconfirm  by  Mr.  Guerin;  seconded  by  Reverend  Scott.  Motion 
carried  unanimously  without  further  discussion. 

ADJOURNMENT 

Motion  to  adjourn  at  7:05  p.m.  by  Mr.  Sullivan;  seconded  by  Mr.  Guerin.  Motion  carried 
unanimously  without  further  discussion. 


Fort  Wayne  Redevelopment  Commission 


Adopted  December  17,  2001 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
December  17,  2001 

3:00  p.m. 

City  County  Building  - Room  810 

Mr.  McElhoe  called  the  meeting  to  order  at  3:05  p.m. 

Steve  McElhoe 
John  Sullivan 
Christopher  Guerin 
Jack  Scott 

Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Loren  Kravig,  Redevelopment  Specialist 
Greg  Leatherman,  Brownfield  Manager 
Joanne  Reising,  Administrative  Assistant 

John  Wernet 

Elissa  McGauley,  Department  of  Economic  Development 
Douglas  Adelsperger,  Midtowne  Real  Estate  LLC 

APPROVAL  OF  CLAIMS:  Motion  to  approve  September  2001  claims  by  Mr. 

Sullivan;  seconded  by  Mr.  Guerin.  Motion  carried 
unanimously. 

APPROVAL  OF  MINUTES:  Motion  made  to  approve  November  14,  2001  minutes  by 

Mr.  Guerin;  seconded  by  Mr.  Sullivan.  Motion  carried 
unanimously 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 

STAFF  PRESENT: 

COUNSEL  PRESENT: 
OTHERS  PRESENT: 


NEW  BUSINESS 


Resolution  2001-63 

Allowing  the  designation  of  property  as  an  Economic  Revitalization  Area  for 
Midtowne  Real  Estate,  LLC  in  the  Civic  Center  Urban  Renewal  Area 

Elissa  McGauley  stated  that  an  application  from  Mr.  Adelsperger  regarding  designating 
property  as  an  Economic  Revitalization  Area  for  tax  abatement  purposes  in  Midtowne 
Crossing  would  enable  them  to  build  law  offices  in  a vacant  storefront.  Mr.  Adelsperger 
explained  that  they  plan  to  revamp  8,0000  existing  square  feet  into  professional  office 
space  that  will  serve  his  law  practice  and  additionally  have  smaller  spaces  for 
approximately  10  professionals  who  would  lease  space  and  office  services  and  utilize 
an  anticipated  12  member  clerical/support  staff.  He  estimates  that  his  practice,  Shipley, 
Adelsperger  & Kleven  LLP,  will  employ  approximately  9 and  the  rest  will  be  employed  by 
his  lesees.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Mr.  Sullivan.  Motion  carried 
unanimously  without  further  discussion. 

Resolution  2001-64 

Approving  Change  Order  #2  to  a contract  with  Brooks  Construction  Company, 

Inc.  in  Summit  Industrial  Park  II 

Mr.  Lindsay  explained  that  this  will  be  the  final  change  order  for  the  Brooks  Construction 
Company,  Inc.  contract.  After  negotiations  with  Brooks  Construction  and  Kreager 
Brothers  approximately  $9,700  was  identified  as  the  fair  value  for  moving  unsuitable 
soils  that  were  discovered  in  the  east  detention  basin.  Because  there  were  several 
major  portions  of  the  entire  project  with  Brooks  Construction  that  were  not  lump  sum 
amounts  but  were  based  on  quantities  used  (i.e.  paving,  etc),  the  Redevelopment 
Commission  received  a credit  of  approximately  $3,600.  This  credit  offsets  the  final 
amount  due  Brooks  Construction,  bringing  the  final  amount  owed  to  $3,691 .74.  Mr. 
McElhoe  asked  what  was  done  with  the  soil  that  was  moved,  and  Mr.  Lindsay  noted  that 
it  was  spread  to  the  north  of  the  detention  basin.  The  soil  was  not  unsuitable  because  it 
was  contaminated  but  because  it  was  wet.  Motion  to  approve  by  Mr.  Sullivan;  seconded 
by  Mr.  Guerin.  Motion  carried  unanimously  without  further  discussion. 
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Resolution  2001-65 

Approving  the  payment  of  assessments  to  the  Midtowne  Crossing  Owner’s 
Association  and  maintaining  the  monthly  parking  rate  at  $69.00  per  month  per 
space 

Mr.  Lindsay  explained  that  the  new  Owner’s  Association  assessment  rate  for  the 
condominium  owned  by  the  Redevelopment  Commission  is  $6,231 .54  per  month, 
equivalent  to  a yearly  assessment  of  $74,778.48.  This  is  a 4.49%  increase  in  the 
budget  from  the  previous  year.  The  net  revenue  received  from  parking  fees  is 
approximately  $66,000.00.  The  Redevelopment  Commission  has  enough  cash  in  the 
reserve  capital  holding  fund  to  pay  the  assessment  without  raising  the  $69.00  per 
month/per  space  parking  fees  in  2002  to  the  owners  of  the  residential  condominiums. 
The  resolution  proposes  that  the  rate  structure  be  reassessed  and  reanalyzed  during 
December  2002.  Redevelopment  Commission  staff  feels  that  the  Commission  should 
take  a proactive  approach  by  being  an  advocate  for  Downtown  revitalization  by  not 
being  an  obstacle  to  residential  activity  in  Midtowne  Crossing.  Mr.  Fletcher  noted  that 
keeping  the  parking  rates  at  the  same  level  might  help  stimulate  Midtowne  Crossing 
residency  or  at  least  keep  residents  from  moving.  Mr.  Fletcher  also  noted  that  funds  for 
repairs  that  might  have  to  be  made  possibly  could  come  from  Tax  Increment  from  the 
Downtown  Tax  Allocation  Area.  He  noted  that  the  Commission  should  take  into  account 
other  parking  structures  that  are  proposed  for  the  downtown  area  next  year  before 
raising  the  rates  at  Midtowne  Crossing.  Mr.  Guerin  asked  about  the  occupancy  rate  and 
Mr.  Lindsay  stated  that  the  Midtowne  Crossing  Garage  is  always  about  95%  occupied. 
Mr.  Wernet  noted  that  there  has  been  some  discussion  concerning  selling  or  transferring 
ownership  of  the  parking  garage  to  the  Association  or  the  condominium  owners  and  that 
option  is  still  available.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Mr.  Sullivan. 
Motion  carried  unanimously  without  further  discussion. 

Resolution  2001-66 

Ratifying  and  approving  the  construction  of  improvements  on  leased  property  in 
the  Baer  Field  Economic  Development  Area. 

Mr.  Lindsay  explained  that  the  lease  with  option  to  purchase  agreement  with  Johnson 
Controls,  approved  at  the  November  meeting,  indicated  that  the  company  intended  to 
construct  a parking  lot  and  needed  better  access  and  safety  for  their  employees  and  the 
trucks  that  use  their  loading  docks.  Mr.  Fletcher  noted  that  some  of  the  truck  traffic  was 
bogging  down  because  of  lack  of  space  to  maneuver.  The  area  they  intend  to  improve 
is  20  feet  wide  (east  to  west)  adjacent  to  Indianapolis  Road  on  property  that  is  leased 
from  the  Redevelopment  Commission.  The  request  is  consistent  with  the  approved 
agreement  and  legal  counsel  concurs.  Motion  to  approve  by  Reverend  Scott;  seconded 
by  Mr.  Sullivan.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2001-67 

Approving  an  Intergovernmental  Agreement  with  the  Fort  Wayne  Board  of  Public 
Works 

Mr.  Fletcher  noted  that  the  Redevelopment  Commission  has  discussed  using  the 
Jefferson-lllinois  Economic  Development  Area  (Jefferson  Pointe,  LLC)  Allocation  Funds 
to  assist  with  improvements  to  the  Jefferson  corridor,  from  the  railroad  elevation  at 
Lindenwood  and  Rockhill  Park  and  to  the  St.  Mary’s  River  Bridge  near  Swinney  Park. 
The  cost  of  the  project  would  be  approximately  $2.2  million  and  the  Redevelopment 
Commission  would  commit  $1  million  to  the  improvements,  $500,000  in  2002  and 
$500,000  in  2003.  Dave  Ross  of  City  Engineering  explained  that  the  Jefferson  Blvd 
corridor  carries  the  majority  of  the  east/west  traffic.  Mr.  Ross  also  noted  that  the  City 
helped  to  reroute  the  railroad  crossing,  and  resurfaced  the  road  to  the  west  of  Jefferson 
Pointe  at  Apple  Glen  Boulevard.  Plans  for  the  improvements  include  widening  the 
pavement  to  provide  a center  bi-directional  turn  lane;  currently  the  street  is  four  lanes 
wide  and  turning  into  the  commercial  property  cuts  the  traffic  capacity  in  half  causing 
dangerous  back-ups.  Hopefully  bids  will  be  received  by  February.  Additionally,  the 
Mayor  has  asked  that  the  project  be  enhanced  by  an  8-foot  pedestrian  bicycle  trail  along 
the  north  side  that  would  allow  pedestrian  traffic  to  move  from  Swinney  Park  to  Rockhill 
Park,  and  eventually  connect  to  Jefferson  Pointe.  Property  owners  are  in  favor  of 
dedicating  additional  right-of-way  toward  constructing  the  trail  if  the  City  will  appraise  the 
property  so  they  can  receive  tax  benefits.  Mr.  Fletcher  stated  that  approving  this 
agreement  would  allow  setting  aside  funds  from  tax  increment  to  help  repay  the  bond. 
Mr.  Ross  noted  that  by  partnering  with  the  Redevelopment  Commission  more  CEDIT 
dollars  would  be  available  to  continue  improvements  along  the  corridor.  Mr.  Fletcher 
explained  that  a $10  million  transportation  bond  would  pay  for  the  construction  costs; 
part  of  the  bond  will  be  paid  off  by  the  Redevelopment  Commission’s  contribution.  He 
noted  that  this  project  serves  the  Economic  Development  Area  and  in  the  future  the 
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Commission  might  consider  amending  the  area  to  include  part  of  the  downtown  area. 

Mr.  Ross  explained  that  a barrier/center  in  the  vicinity  of  the  connection  with  Old  Illinois 
and  Illinois  near  the  BP  gasoline  station  will  be  built  to  prevent  dangerous  left-hand 
turns.  Mr.  Wernet  explained  that  since  the  project  for  transportation  improvements 
serves  the  area,  counsel  is  comfortable  using  Jefferson  Pointe  TIF.  Mr.  Guerin  asked 
about  rehabilitation  of  the  overpass  on  Lindenwood/Freeman.  Mr.  Ross  noted  that  the 
long-range  plan  is  for  six  (6)  lanes  serving  the  Jefferson  Blvd.  corridor  at  a cost  of 
approximately  $7  million;  he  also  noted  that  the  bridge  is  in  very  good  structural 
condition  and  the  railroad  company  is  not  interested  in  replacing  it.  Mr.  Fletcher  stated 
that  a letter  has  already  been  sent  to  the  Auditor  requesting  that  the  Redevelopment 
Commission  get  all  the  Tax  Increment  from  Jefferson  Pointe.  Motion  to  approve  by  Mr. 
Sullivan;  seconded  by  Reverend  Scott.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2001-68 

Ratifying  contracts,  not  exceeding  $10,000,  made  by  the  Executive  Director 

Mr.  Leatherman,  Mr.  Lindsay  and  Mr.  Fletcher  explained  the  invoices  that  have  already 
been  paid  for  brownfields,  Summit  Park  II  and  Sacred  Fire,  a management  consultant. 
Mr.  Fletcher  noted  that  the  Miller  Valentine  contract  is  complete.  Redevelopment 
Commission  staff  will  contract  for  all  future  maintenance  in  Summit  Industrial  Park  II. 
There  are  some  issues  with  the  depth  of  the  conduit  that  has  been  laid;  Brooks 
Construction  will  sample  at  various  locations  to  confirm  that  the  less  than  adequate 
depth  near  the  Trane  is  an  anomaly.  Motion  to  approve  by  Mr.  Guerin;  seconded  by 
Reverend  Scott.  Motion  carried  unanimously  without  further  discussion. 

OTHER  BUSINESS 

Moeller-Meyer  Road  - Mr.  Kravig  will  be  presenting  the  Redevelopment  Plan  to 
the  City  Plan  Commission;  if  they  approve  it  will  be  presented  to  City  Council;  then  back 
to  the  Redevelopment  Commission  for  a public  hearing  and  confirmatory  resolution. 

Grand  Wayne  Center  - A presentation  will  be  made  to  City  Council  regarding 
the  Redevelopment  Commission’s  portion  of  the  funding.  Mr.  Kravig  explained  that  an 
RFP  was  sent  for  a parking  study  in  conjunction  with  the  Civic  Center  expansion  plans 
to  evaluate  partnering  between  the  Library  and  Grand  Wayne  Center  to  build  a parking 
garage.  Mr.  Kravig  felt  that  an  objective  analysis  of  how  many  parking  spaces  will  be 
needed,  the  structure  of  the  parking  facilities  and  the  location  to  best  serve  the  Library 
and  the  Grand  Wayne  Center  was  needed.  Mr.  Guerin  volunteered  to  be  on  the 
evaluation  committee. 

Mr.  Fletcher  has  talked  to  the  “fast-food”  block  owners  and  asked  if  they  would 
be  interested  in  moving  to  the  block  west  if  the  property  could  be  acquired. 

Preliminarily,  they  are  supportive.  George  Huber  owns  approximately  30%  of  that  block 
and  seems  supportive.  Mr.  Wernet  said  that  a minor  amendment  would  be  needed  to 
the  Civic  Center  Urban  Renewal  Area.  He  foresees  an  argument  being  made  that  the 
Redevelopment  Commission  took  the  property  for  private  use  to  relocate  the  fast-food 
establishments. 

Southtown  Mall  - Mr.  Fletcher  and  Mr.  Leatherman  have  been  in  meetings 
concerning  the  development  of  the  property.  The  hope  is  that  the  private  sector  will  take 
control  and  develop  the  property. 

Falstaff-  Mr.  Sullivan  stated  that  it  looks  like  nothing  is  being  done  on  the 
property  and  Mr.  Leatherman  noted  that  most  of  the  work  is  being  done  on  the  inside. 
Workers  are  completing  a new  roof,  insulation  and  paneling  on  the  second  floor,  and 
new  lighting  and  windows  are  being  installed. 

ADJOURNMENT 

Motion  to  adjourn  at  4:25  p.m.  by  Reverend  Scott;  seconded  by  Mr.  Sullivan.  Motion 
carried  unanimously  without  further  discussion. 


Fort  Wayne  Redevelopment  Commission 


Adopted  January  23,  2002 
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